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Acting Municipal Manager’s Foreword

The development, implementation and monitoring of a service delivery and budget implementation plan (SDBIP) is one of the requirements in the
Municipal Financial Management Act (MFMA).

In terms of Circular 13 of the National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and the budget of the municipality
and will be possible if the IDP and the budget are fully aligned with each other, as required by the MFMA”.

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP. The SDBIP serves as the
commitment by the municipality, which includes the administration, council and community, whereby the intended objectives and projected
achievements are expressed in order to ensure that desired outcomes over the long term are achieved and are implemented by the administration over
the next months.

The SDBIP Concept:

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract between administration, council and community
expressing the goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve
months. As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event
of poor performance. The SDBIP requires the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well
as financially. The top level of the SDBIP includes measurable performance objectives in the form of service delivery targets and performance indicators
that are provided to the community, that is, what impacts it seeks to achieve.

These are drawn from the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the
departments are responsible for. The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities and targets that each
department must fulfil in meeting service delivery needs provided to the community.
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CLLR.DR. MOLALA M.M DATE

MAYOR
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VISION AND MISSION

VISION
“Be financially viable municipality, geared towards the improvement of quality of life of the people, by providing sustainable services”.

MISSION
“To effectively and efficiently provide quality basic services and thus make a significant contribution to social and economic development of the
community”.
VALUES
- Honesty,
- Transparency ,
- Ubuntu,
- Consultation,
- Value for time and money,
- Access to information.

- Access to services.
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MUNICIPAL OVERVIEW

Lepelle-Nkumpi is one of the four local municipalities within the Capricorn District Municipality in Limpopo Province and is located in the
southern part of the Capricorn District. The municipality is pre-dominantly rural with a population of approximately 233925 people. It covers
3,464.00 hectares, which represents 16% of the District's total land area and is divided into 30 wards which comprise a total of 94 settlements.
About 95% of its land falls under the jurisdiction of Traditional Authorities.

MFMA LEGISLATIVES REQUIREMENTS AND GUIDELINES

In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the municipality for implementing the
municipality’s delivery of services and its annual budget, and which must indicate the following:

(a) Projections for each month of revenue collected by source and

(b) Operational and Capital expenditure, by vote

(c) Service Delivery Targets and performance indicators for each quarter, and
(d) Other matters prescribed

According to section 53 (1) (c) (ii) of the MFMA, the mayor is expected to approve the SDBIP within 28 days after the approval of the budget. This
section requires him or her to take all reasonable steps to ensure that the SDBIP is approved within 28 days. In addition, the mayor must ensure that
the revenue and expenditure projections for each month and the service delivery targets and performance indicators as set out in the SDBIP are
circulated or made public within 14 days after its approval.

SDBIP AND INDICATORS

The SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The
SDBIP includes measurable performance objectives in the form of the service delivery targets and performance indicators that are provided to the
community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services and activities that are relevant to each
specific directorate as well as the statutory plans that the directorates are responsible for. The SDBIP is the key mechanism for monitoring the different
responsibilities and targets that each directorate must fulfil in meeting service delivery needs provided to the community.

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly to annual deadlines and linking those targets
to senior management. The community and stakeholders can review these targets and performance during the IDP processes.
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LINKING THE IDP AND THE BUDGET

Integrated Development Plan requires many different planning processes in order to be brought together. In terms of linking service delivery and budget
implementation plans of the directorates in the municipality with the other planning processes in the IDP, the directorates routinely produce operational
plans, capital plans, annual budgets, institutional and HR plans, to take the IDP forward. The budget is allocated against the different directorates within
the municipality as contained in the IDP of the municipality.

REPORTING ON THE SDBIP

Executive Managers report to the Municipal Manager on a monthly and quarterly basis. The reports must reflect whether key performance indicators
and performance targets of the service delivery and budget implementation plans are achieved. The reasons for under performance, deviations and
other challenges must be clearly spelt out, as well as measures to address under performance.

Copies of these reports are made available to the internal audit which make comments and report to the municipal manager. These reports are tabled
at a management meeting before they are tabled at various political committees established to assist the Mayor. Council discuss these reports and
make recommendations to the mayor, who in turn together with the EXCO assess progress made and periodic interventions needed to keep the
municipality on track. The audit committee receives reports from the internal audit division through the municipal manager and makes recommendations
to council quarterly.

Council receives performance reports from the Mayor, accompanied by the audit committee report at the end of every quarter. Council report to the
community through mechanisms determined by it through its community participation and communication policy. Council also report annually to the
office of the Auditor-General, the MEC responsible for local government in the province, National and Provincial treasury.

QUARTERLY REPORTING

Section 52 (d) OF THE MFMA compels the Mayor to submit a report to the council on the implementation of the budget and financial state of the
municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the Mayor’s
quarterly report.

MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required by the 25" January of each year to
assess the performance of the municipality during the first half of the year.

ANNUAL REPORTING

The Mayor must within seven months after the end of the financial year, table in the municipal council the annual report of the municipality a required
by section 127 (2) of the Municipal Finance Management Act 56 of 2003.
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THE CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA: 1996
Section 152 of the Constitution mandates local government, among others, to:

e Provides democratic and accountable government for local communities

e Encourage the involvement of communities and community organizations in the matters of local government.

THE WHITE PAPER ON LOCAL GOVERNMENT 1998
The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies tools for realising

a developmental local government through:

¢ Integrated Development planning and budgeting;
e Performance management; and
o Working together with local citizens and partners.

MUNICIPAL SYSTEMS ACT NO. 32 OF 2000
The Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS.

MUNICIPAL PLANNING AND PERFORMANCE MANAGEMENT REGULATIONS OF 2001
The Municipal Planning and Performance Regulations (2001) set out in detail requirements for municipal PMS. It entails a framework that

describes and represent how the municipal cycle and processes of performance planning, monitoring, measurement, review, reporting and

improvement will be conducted, organised and managed including the determining of the roles and responsibilities of different role players.

MUNICIPAL PERFORMANCE MANAGEMENT REGULATIONS OF 2006
The Local Government Municipal Performance Regulations for municipal managers and managers directly accountable to municipal managers

sets out how the performance of Section 57 staff will be uniformly directed, monitored and improved. The regulations address both the
employment contract and performance agreement of municipal managers and managers directly accountable to municipal managers. It further

provides a methodology for the performance management system as well as criteria for performance bonus payments.

Page 6 of 254



2025/26 KEY PERFORMANCE AREAS, STRATEGIC OBJECTIVES, STRATEGIES, PERFORMANCE INDICATORS AND TARGETS PER

DEPARTMENT

A. MUNICIPAL MANAGER’S OFFICE
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ctives Indicato | Perf Evide | nal ed nal ted erfly Jerly |terly jart |rterl |art |rterl |rterl | atio | Not | for
rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
the rs June e June quart | regist | quart | and | quar | and | quar | nda
affair | throu | 2026 regist | 2026 er ers er atte | ter atte | ter nce
s of gh ers nda nda regis
the vario nce nce ters
muni | us regi regi
cipalit | platfo ster ster
y. rms s s
To Main | Numbe | n/a Main | Speci | 12 n/a n/a Opex | n/a 12 03 Speci | 03 Sp |03 Sp | 03 Spe | MM | n/a | n/a
prom | strea | rof stre | al Speci speci | Speci | al Spec | eci | Spe | eci | Spe | cial 11
ote m Special amin | Focu | al al al Focus | ial al cial al cial Foc
the and Focus gof |s Focu focus | Focus | month | Focu | Foc | Foc | Foc | Foc | us
need | monit | Mainstr spec | mont | s mains | Mains | ly S us | us us | us mon
sand | or eaming ial hly Main tream | treami | report | Main | mo | Main | mo | Main | thly
intere | comp | progres focu | report | strea ing ng sand | strea | nthl | stre | nthl | stre | repo
sts of | liance | s s sand | ming progr | progr | proof | ming |y amin | y amin | rts
speci | to reports prog | proof | progr ess ess of progr | rep | g rep | g and
al speci | compile ram | of ess report | report | submi | ess orts | prog | orts | prog | proo
focus | al dand mes | subm | report S ssion | repor | and | ress | and | ress | fof
group | focus | submitt ission | s compi | to ts pro | repo | pro | repo | sub
s progr | edto to comp led munic | com | of rts of rts miss
amm | the muni | iled and ipal piled | of com | of com | ion
es Municip cipal | and submi | mana | and sub | piled | sub | piled | to
(Age | al subm tted to | ger sub mis | and | mis | and | muni
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Obje mance | Key of Origi | Revis Origi | Adjus Quart | Quart | Quar | Qu | Qua | Qu | Qua | Qua | rific | ed/ | n
ctives Indicato | Perf Evide | nal ed nal ted erfly Jerly |terly jart |rterl |art |rterl |rterl | atio | Not | for
rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
d, Manag mana | itted the mitte | sio | sub | sio | sub | cipal
Youth | er by ger to the Munic dto nto | mitte | nto | mitte | man
s, June Muni ipal the mu |dto | mu |dto | ager
Peopl | 2026 cipal Mana Muni | nici | the nici | the
e with Mana ger cipal | pal | Muni | pal | Muni
Disab ger per Man | ma | cipal | ma | cipal
ility, by quart ager | nag | Man | nag | Man
Gend June er per er ager | er ager
er, 2026 quart per per
Childr er quar quar
en ter ter
and
HIV/A
IDS)
To Main | Numbe | n/a Coor | Minut | 16 n/a n/a Opex | n/a 16 04 Minut | 04 Min | 04 Min | 04 Minu | MM | n/a | n/a
prom | strea | rof dinat | es cluste cluste | cluste | es clust | ute | clust | ute | clust | tes 12
ote m cluster ion and r r r and er S er S er and
the and ward- of atten | ward- ward | ward- | atten | ward | and | ward | and | ward | atte
need | monit | based clust | danc | base based | based | dance | - atte | - atte | - nda
sand | or AIDS er e d AIDS | AIDS | regist | base | nda | base | nda | base | nce
intere | comp | Council ward | regist | AIDS counc | Coun |ersof |d nce | d nce | d regis
sts of | liance | meetin - ers of | Coun il cil meeti | AIDS | regi | AID | regi | AID | ters
speci | to gs base cil meeti | ngs Coun | ster | S ster | S of
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rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
al speci | coordin d meeti | meeti ngs cil sof | Cou | sof | Cou | mee
focus | al ated by AID | ngs ngs coordi meet | me | ncil me | ncil | tings
group | focus | June S coord nated ings | etin | mee | etin | mee
s progr | 2026 Cou inate per coor | gs |tings | gs | tings
amm ncil d by quart dinat coor coor
es mee June er ed dinat dinat
(Age tings 2026 per ed ed
d, quart per per
Youth er quar quar
S, ter ter
Peopl
e with
Disab
ility,
Gend
er,
Childr
en
and
HIV/A
IDS)
To Monit | Numbe | n/a Coor | Agen | 12 n/a n/a Opex | n/a 12 03 Agen | 03 Ag | 03 Ag | 03 Age | MM | n/a | n/a
provi | or r of dinat | da, Exec execu | execu | da, exec | end | exec | end | exec | nda, | 13
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rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion

de and Monthly ion atten | utive tive tive atten | utive | a, utive | a, utive | atte

strate | mana | Executi of danc | mana mana | mana | dance | man | atte | man | atte | man | nda

gic ge ve Exe | e geme geme | geme | regist | age nda | age | nda | age | nce

mana | imple | manag cutiv | regist | nt nt nt ers ment | nce | men | nce | men | regis

geme | ment | ement e ers meeti meeti | meeti | and meet | regi | t regi |t ters

nt ation | meetin man | and ngs ngs ngs minut | ings | ster | mee | ster | mee | and

supp | of gs held age | minut | held held es held | s tings | s tings | minu

ortto | strate | by June men | es by per per and | held | and | held | tes

the gic 2026 t June quart quart | min | per min | per

Muni | resol mee 2026 er er ute | quar | ute | quar

cipalit | ution tings S ter S ter

y S.

To Monit | Numbe | n/a Com | Copy | 01 n/a n/a ROO n/a 01 n/a n/a n/a nfa | n/a n/a | 01 Cop | MM | n/a | n/a

provi | or r of pilati | of ‘Back back ‘Bac | yof | 14

de imple | ‘Back on ‘Back | to to kto | ‘Bac

strate | ment | to of to Basic basic Basi | kto

gic ation | Basics’ ‘Bac | Basic | s’ s plan cs’ Basi

mana | of plan kto |s plan plan | cs’

geme | ‘Back | compile Basi | plan comp com | plan

nt to d and cs’ and iled piled | and

supp | Basic | approv Plan | coun | and and | coun

ortto | s ed by cil appro appr | cil

the council ved oved
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rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
Muni by May resol | by by resol
cipalit 2026 ution | coun coun | ution
y cil by cil
May by
2026 May
202
6
To Monit | Numbe | n/a Com | ‘Back | 04 n/a n/a R0OO n/a 04 01 ‘Back | 01 ‘Ba | 01 ‘Ba | 01 ‘Bac | MM | n/a | n/a
provi | or r of pile | to Back back | Back | to Back | ck Bac | ck Bac | kto | 15
de imple | Quarter and | Basic | to to to Basic | to to kto |to kto | Basi
strate | ment | ly Back sub | s’ Basic basic | Basic | s’ Basi | Ba | Basi | Ba | Basi | cs’
gic ation | to mit Repo | s ] ] Repor | cs sic | cs sic | cs Rep
mana | of Basics Qua | rts report report | tsand | repor | s’ repo | s’ repo | orts
geme | ‘Back | reports rterl | and S ] proof | ts Re | rts Re | rts and
nt to compile y proof | comp compi | of com | por | com | por | com | proo
supp | Basic | d and Bac | of iled led submi | piled | ts piled | ts piled | f of
ortto | ¢ submitt kto | subm | and and ssion | and and | and | and | and | sub
the ed to Basi | ission | subm submi sub pro | sub | pro | sub | miss
Muni COGH cs itted tted to mitte | of mitte | of mitte | ion
cipalit STA by repo to COG dto of dto | of dto
y June rts. COG HSTA COG | sub | CO |sub | CO
2026 HSTA per HST | mis | GHS | mis | GHS
by A per TA TA
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rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
June quart quart | sio | per sio | per
2026 er er n quar | n quar
ter ter
To Rend | Percent | n/a Cust | Custo | 100% | n/a n/a ROO0 n/a 93% 50% Custo | 50% | Cu | 100 | Cu | 100 | Cust | MM | n/a | n/a
provi | er age of ome | mer of custo | of mer of sto | % of | sto | % of | ome | 16
de custo | custom r care custo mer custo | care custo | me |cust | me | cust |r
strate | mer er care care | report | mer care mer report | mer r ome |r ome | care
gic care issues S care issue | care s care |car |r car |r repo
mana | servic | receive issue s issue issue | e care | e care | rts
geme | es d and s s s rep | issu | rep | issu
nt resolve recei receiv recei | orts | es orts | es
supp d by ved ed ved recei recei
ortto June and and and ved ved
the 2026 resol resolv resol and and
Muni ved ed ved resol resol
cipalit by per per ved ved
y June quart quart per per
2026 er er quar quar
ter ter
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ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
Priority Area: Management Cross-Cutting Issues
Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Single window of coordination
To Monit | Percent | n/a Impl | Quart | 100 n/a n/a Opex | n/a 100% | 100 Quart | 100 Qu | 100 | Qu | 100 | Qua | MM | n/a | n/a
provi | or age of eme | erly perce audito | perce | erly perc | art | perc | art | perc | rterl | 17
de effect | reporte ntati | audit | ntof r- nt of audit | ent ery [ent |erly|ent |y
assur | ivene | d on actio | report gener | report | action | of aud | of aud | of audit
ance | ssof | Auditor of n ed al ed plan repor | it repo | it repo | actio
and intern | Genera Audi | plan Audit findin | Audit | report | ted acti | rted | acti | rted | n
cons | al I's t report | or gs or Audit | on | Audi | on | Audi | plan
ulting | contr | findings Gen Gene atten | Gener or pla | tor pla | tor repo
servi | ols attende eral ral’s ded al's Gen |n Gen | n Gen |rt
ces throu | dto by s findin findin eral's | rep | eral’ | rep | eral
to gh June findi gs gs findin | ort | s ort |s
mana | intern | 2026 ngs atten atten gs findi findi
geme | al ded ded atten ngs ngs
nt audit to by to per ded atte atte
and to nde nde
Coun per dto dto
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ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
cilon | practi June quart quart per per
intern | ces 2026 er er quar quar
al ter ter
contr
ols,
risk
mana
geme
nt
and
gover
nanc
e
To Monit | Percent | n/a Impl | Quart | 100 n/a n/a ROO n/a 96% 95 Quart | 50 Qu | 100 [ Qu | 100 | Qua | MM |n/a | n/a
provi | or age of eme | erly perce intern | perce | erly perc | art | perc | art | perc | rterl | 18
de effect | reporte ntati | intern | nt of al nt of intern | ent erly | ent erly | ent y
assur | ivene | d on al report audit | report | al of inte | of inte | of inter
ance | ssof | internal of audit | ed findin | ed audit | repor | rnal | repo | rnal | repo | nal
and intern | audit inter | actio | intern gs intern | action | ted aud | rted | aud | rted | audit
cons | al findings nal n al atten | al plan inter | it inter | it inter | actio
ulting | contr | attende audit | plan audit ded audit | report | nal acti | nal acti | nal n
servi | ols d to by findi | report | findin findin audit | on | audit | on | audit | plan
ces throu ngs gs gs findin | pla | findi | pla | findi
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ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
to gh June atten atten gs n ngs (n ngs | repo
mana | intern | 2026 ded ded atten |rep | atte |rep | atte |rt
geme | al to by to per ded ort | nde | ort | nde
nt audit June quart to dto dto
and practi 2026 er per per per
Coun | ces quart quar quar
cilon er ter ter
intern
al
contr
ols,
risk
mana
geme
nt
and
gover
nanc
e
To Impro | Percent | n/a Risk | Quart | 100 n/a n/a R0OO n/a 52.7 25 Quart | 35 Qu | 25 Qu | 25 Qua | MM | n/a | n/a
imple | ve age of Man | erly perce % of perce | erly perc | art | perc | art | perc | rterl | 19
ment | risk identifie age nt of risks nt of ent erly | ent erly | ent y

Page 24 of 254




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 2025/ | Baseli | 1st Quarter 2" Quarter | 39 Quarter | 4" Quarter | File | Adj | Re
egic | egies | Perfor sed | ects | olio 26 26 No. 26 2026 | ne Ve | ust | aso
Obje mance | Key of Origi | Revis Origi | Adjus Quart | Quart | Quar | Qu | Qua | Qu | Qua | Qua | rific | ed/ | n
ctives Indicato | Perf Evide | nal ed nal ted erfly Jerly |terly jart |rterl |art |rterl |rterl | atio | Not | for
rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
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Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
Enter | mana | d risks men | risk identi mitiga | identif | risk of risk | of risk | of risk
prise | geme | mitigate t report | fied ted ied report | identi | rep | ident | rep | ident | repo
wide | nt d by risks risks fied ort | ified | ort | ified | rt
Risk | syste | June mitig mitiga risks risks risks
Mana | ms 2026 ated ted mitig mitig mitig
geme by per ated ated ated
nt. June quart per per per
2026 er quart quar quar
er ter ter
To Preve | Reducti | n/a UIF | Quart | 75 n/a n/an ROO n/a 95% 75 Quart | 75 Qu |75 Qu |75 Qua | MM | n/a | n/a
provi | ntion | on of WE | erly perce of perce | erly perc | art | perc | art | perc | rterl | 20
de and UIFWE prev | UIFW | nt of UIFW | nt of UIFW | ent erly | ent erly | ent y
assur | elimin | as per entio | E UIFW E UIFW | E of UIF | of UIF | of UIF
ance | ation | approv n report | E elimin | E report | UIF WE | UIF | WE | UIF | WE
and of ed and | s elimin ated elimin | s WE rep | WE |rep | WE | repo
cons | unaut | strateg elimi ated ated elimi | orts | elimi | orts | elimi | rts
ulting | horiz | y by natio by per nate nate nate
servi | ed, June n June Quart d per d d
ces irregu | 2026 2026 er Quar per per
to lar, ter Qua Qua
mana | fruitle rter rter
geme | ss
nt and
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and waste

Coun | ful

cilon | expe

intern | nditur

al e

contr

ols,

risk

mana

geme

nt

and

gover

nanc

e

To Ensur | Numbe | n/a Proc | Copy | Bid n/a n/a ROO n/an 15 Bid Copy | n/a n/a | n/a n/a | n/a n/a MM | n/a | n/a

impro | e r of bid ure of specif Bid specif | of 21

ve adher | specific men | Speci | icatio specif | icatio | Specif

muni | ence | ations t ficatio | n icatio | n icatio

cipalit | to compile Plan | nand | report n report | nand

y's SCM | dand Impl | proof | s report | s proof

finan | Polici | submitt eme | of comp s compi | of

cial es edto subm | iled led submi
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ctives Indicato | Perf Evide | nal ed nal ted erfly Jerly |terly jart |rterl |art |rterl |rterl | atio | Not | for

rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion

plann SCM ntati | ission | and and ssion

ing, unit by on to subm submi | to

reven Septem SCM | itted tted to | SCM

ue ber Unit to SCM | Unit

collec 2025 SCM unit

tion, unit by

expe by Septe

nditur Septe mber

e and mber 2025

repor 2025

ting

capa

bility

To Ensur | Percent | n/a Fina | Quart | 100% | n/a n/a R0OO n/a 0 of 100% | Quart | 100 Qu | 100 [ Qu | 100 | Qua | MM |n/a | n/a

impro | e age of ncial | erly of FMC | of erly %of |art | %of |art | %of | rterl | 22

ve adher | implem Man | report | imple MM imple | report | imple | erly | impl | erly | impl |y

muni | ence | entatio age | son ment menta | s on ment | rep | eme |rep | eme | repo

cipalit | to n of men | FMC | ation tion of | FMC | ation | orts | ntati | orts | ntati | rts

y's SCM | financia t MM of financ | MM of on | on on | on on

finan | Polici | | finan ial finan | FM | of FM | of FMC

cial es manag cial mana cial CM | finan | CM | finan | MM

plann ement mana geme man | M cial M cial

ing, capabili geme nt age man man
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Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 2025/ | Baseli | 1st Quarter 2" Quarter | 39 Quarter | 4" Quarter | File | Adj | Re
egic | egies | Perfor sed | ects | olio 26 26 No. 26 2026 | ne Ve | ust | aso
Obje mance | Key of Origi | Revis Origi | Adjus Quart | Quart | Quar | Qu | Qua | Qu | Qua | Qua | rific | ed/ | n
ctives Indicato | Perf Evide | nal ed nal ted erlly jerly |terly |art |rterl |art |rterl | rterl | atio | Not | for
rs orm nce | Targe | Targe Budg | Budg Proje | mean | Proje | erly |y erly |y y n Adj | adj
ance t t et et ction | s of ction | me | Proj | me | Proj | mea | No. | ust | ust
Indic verific ans | ectio | ans | ectio | ns of ed | me
ator ation of n of n verifi nt
s veri veri catio
fica fica n
tion tion
reven ty nt capab ment age age
ue maturit capa ility capa men men
collec y model bility maturi bility t t
tion, by June matur ty matu capa capa
expe 2026 ity model rity bility bility
nditur mode per mod mat mat
e and | by quart el urity urity
repor June er per mod mod
ting 2026 quart el el
capa er per per
bility quar quar
ter ter
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B. INFRASTRUCTURE DEPARTMENT

Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 27 quarter 31 quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 |5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get [26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | QU | tion | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl | ymeans |erly | ery |ery |terly |arte  arte | N | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
o n veri
fica
tion

Priority Area: Electricity
Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system

Output: Improve access to basic services

To | Prov | Numb | n/a |Ele | Com | Elec | Con | 15 R70 | R21 | n/a 0 Dev | Approve | Devel | Specif | Install | Prog | Ele | Co | Tec | Adj | Adj
pro | ide er of ctrif | pleti | trific | necti 00 200 elect | elop | d opme | icatio | ation | ress | ctrif | mpl | 01 ust | uste
vid | Ener | additi icati | on ation | on 000 | 00.0 rifica | men | Design ntof | n of repor | icati | etio ed |dto
e ay onal on | certif | of of 0 tion |tof | Report. | one Repor | transf |t on n cate
acc | sup | house of icate | Jack | addi of one specif | t ormer of cert r for
ess | ply holds hou iland | tion hou | desi icatio s and Jac | ifica desi
to to all | conne seh vila | al gn n for Energ kila | te gn
ene | hou | cted ge 100 repo electr izatio nd
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
rgy | seh |to old by 0 seh | rtfor ificati n of villa
and | olds | electri s June | hou olds | elect on of hous ge
ligh city 202 | seh rifica hous ehold by
ting grid 6 olds tion ehold s Jun
infr by (100 | to of by e
astr June 0 elect hou end 202
uct 2026 HH) | ricity seh of 2nd 6
ure at grid olds Quart (10
ina Jackil at by er 00
cos and Jack end HH)
t- iland of
effe villa 1st
ctiv ge quar
e by ter
wa Jun
y e
202
6

To | Prov | Numb | n/a | Ele | Com | Elec | Con | 13 R30 | R15 | n/a 0 Dev | Specific | Site Progr | Install | Prog | Ele | Co | Tec | Adj | Adj
pro | ide er of ctrif | pleti | trific | necti 000 | 000 elect | elop | ation Estab | ess ation | ress | ctrif | mpl | 02 ust | uste
vid | Ener | additi icati | on ation | on 00.0 | 00.0 rifica | men | Report. lishm | report | of repor | icati | etio ed |[dto
e ay onal on of of 0 0 tion |tof ent transf | t on n cate
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
acc | sup | house of certif | Jack | addi of one and ormer of cert r for
ess | ply holds hou | icate | iland | tion hou | spec Settin s and Jac | ifica desi
to to all | conne seh villa | al seh | ificat g out Energ kila | te gn
ene | hou | cted old ge 750 olds | ion of izatio nd
rgy | seh |to s by hou for works n of villa
and | olds | electri June | seh elect by hous ge
ligh city 202 | olds rifica end ehold by
ting grid 6 to tion of 2nd s Jun
infr by (750 | elect of quart e
astr June HH) | ricity hou er. 202
uct 2026 grid seh 6
ure at at old (75
ina Jackil Jack by 0
cos and iland 1st HH)
t- villa Qua
effe ge rter
ctiv by
e Jun
wa e
y 202
6
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal | Revi|ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | j5n | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
To |Prov | Numb | n/a |Ele | Com | Elec | Con | 14 R80 | n/a na |0 Dev | Approve | Devel | Specif | Install | Prog | Ele | Co | Tec | n/a | n/a
pro | ide er of ctrif | pleti | trific | necti 000 elect | elop | d design | opme | icatio | ation | ress | ctrif | mpl | 03
vid | Ener | additi icati | on ation | on 0.00 rifica | men | report. ntof | n of repor | icati | etio
e ay onal on | certif | of of tion | tof one Repor | transf |t on n
acc | sup | house of icate | Mot | addi of one specif | t. ormer of cert
ess | ply holds hou anta | tion hou | desi icatio s and Mot | ifica
to to all | conne seh nyan | al seh | gn n for Energ ant | te
ene | hou | cted old e 400 olds | repo electr izatio any
rgy | seh |to s villa | hou rt for ificati n of ane
and | olds | electri ge seh elect on of hous villa
ligh city by olds rifica hous ehold ge
ting grid June | to tion ehold S by
infr by 202 | elect of by 2nd Jun
astr June 6 ricity hou Quart e
uct 2026 (400 | grid seh er 202
ure at HH) | at olds 6
ina Motan Mot by (40
cos tanya anta end 0
t- ne nya of HH)
effe village ne 1st
ctiv villa quar
e ge ter
by
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
wa Jun
y e
202
6
To | Prov | Numb | n/a |Ele | Com | Elec | Con | 12 R2 n/a n/a 0 Site | Progres | Planti | Progr | Install | Prog | Ele | Co | Tec | n/a | n/a
pro | ide er of ctrif | pleti | trific | necti 600 elect | Esta | sreport. | ngof | ess ation | ress | ctrif | mpl | 04
vid | Ener | additi icati | on ation | on 000. rifica | blish poles | report | of repor | icati | etio
e ay onal on | certif | of of 00 tion | men and transf | t on n
acc | sup | house of icate | Matj | addi of t Line ormer of cert
ess | ply holds hou atji tion hou | and Const s and Mat | ifica
to to all | conne seh villa | al seh | Setti ructio Energ jatji | te
ene | hou | cted old ge 150 olds | ng n by izatio villa
rgy | seh | to S by hou out end n of ge
and | olds | electri June | seh of of 2nd hous by
ligh city 202 | olds work quart ehold Jun
ting grid 6 to s by er. S e
infr by (150 | elect end 202
astr June HH) | ricity of 6
uct 2026 grid 1st (15
ure at at quar 0
ina Matjat Matj ter. HH)
cos atji
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
t- ji villa
effe village ge
ctiv by
e Jun
wa e
y 202
6
To |Prov | Numb | n/a | Ele | Com | Elec | Con | 07 R30 | n/a n/a 0 Dev | Approve | Devel | Specif | Disco | Disc | Dis | Dis | Tec | Dis | Disc
pro | ide er of ctrif | pleti | trific | necti 000 elect | elop | d opme | icatio | ntinu | ontin | con | con | 05 con | onti
vid | Ener | additi icati | on ation | on 0.00 rifica | men | Design ntof | n ed ued | tinu | tinu tinu | nue
e ay onal on | certif | of of tion |tof | Report. | one Repor | durin | durin | ed | ed ed |d
acc | sup | house of icate | Mak | addi of one specif | t. g g duri | duri dur | duri
ess | ply holds hou wen | tion hou | desi icatio adjust | adju | ng ng ing | ng
to to all | conne seh g al seh | gn n for ment | stme | adj | adj adj | adju
ene | hou | cted old Ext. | 200 olds | repo electr nt ust | ust ust | stm
rgy | seh |to s GA | hou rt for ificati me | me me | ent
and | olds | electri Tjale | seh elect on of nt nt nt
ligh city villa | olds rifica hous
ting grid ge to tion ehold
infr by by elect of by 2nd
astr June June | ricity hou Quart
uct 2026 202 | grid seh er
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ure at 6 at olds
ina Makw (200 | Mak by
cos eng HH) | wen end
t- Ext. g of
effe GA Ext. 1st
ctiv Tjale Ga quar
e village Tjal ter
wa e
y villa
ge
by
Jun
e
202
6
To |Prov | Numb | n/a | Ele | Com | Elec | Con | 02 R30 | n/a n/a 0 Dev | Approve | Devel | Specif | Install | Prog | Ele | Co | Tec | n/a | n/a
pro | ide er of ctrif | pleti | trific | necti 000 elect | elop | d opme | icatio | ation | ress | ctrif | mpl | 06
vid | Ener | additi icati | on ation | on 0.00 rifica | men | Design ntof | n of repor | icati | etio
e ay onal on | certif | of of tion |tof | Report. | one Repor | transf |t on n
acc | sup | house of icate | Seru | addi of one specif | t. ormer of cert
ess | ply holds hou leng | tion hou | desi icatio s and Ser | ifica
to to all | conne seh vila | al gn n for Energ ule |te
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
ene | hou | cted old ge 50 seh | repo electr izatio ng
rgy | seh |to s by hou olds | rtfor ificati n of villa
and | olds | electri June | seh elect on of hous ge
ligh city 202 | olds rifica hous ehold by
ting grid 6 to tion ehold S Jun
infr by (50 | elect of by 2nd e
astr June HH) | ricity hou Quart 202
uct 2026 grid seh er 6
ure at at olds (50
ina Serule Seru by HH)
cos ng leng end
t- villag villa of
effe ge 1st
ctiv e by quar
e Jun ter
wa e
y 202
6

To | Prov | Numb | n/a | Ele | Desi | Dev | n/a 15 R26 | n/a n/a 0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | n/a | n/a
pro | ide er of ctrif | gn elop 9 desi | elop | d opme | icatio | ation |ress |elo | mpl | 07
vid | Ener | desig icati | repo | men 500. gn men | Design nt of n of repor | pm | etio
e ay n on rt t of 00 tof | Report. | one transf | t ent | n
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio [ on | of

or n veri

fica
tion

acc | sup | report of 1 repo | one specif | Repor | ormer of 1 | cert
ess | ply devel hou desi rt desi icatio | t. s and des | ifica
to to all | oped seh gn gn n for Energ ign | te
ene | hou | for old repo repo electr izatio rep
rgy | seh | electri s rt for rt for ificati n of ort
and | olds | ficatio elect elect on of hous for
ligh n of rifica rifica hous ehold ele
ting house tion tion ehold S ctrif
infr holds of of by 2nd icati
astr by Zon hou Quart on
uct June eB seh er of
ure 2026 by olds Zon
ina at June by eB
cos Zone 202 end by
t- B 6 of Jun
effe (11 1st e
ctiv HH) quar 202
e ter 6
wa (11
y HH)
To | Prov | Numb | n/a | Ele | Com | Elec | Con | 06 R3 R17 | n/a 0 Dev | Approve | Devel | Specif | Install | Prog | Ele | Co | Tec | Adj | Bud
pro | ide er of ctrif | pleti | trific | necti 000 | 000 elect | elop | d opme | icatio | ation | ress | ctrif | mpl | 08 ust | get
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
vid | Ener | additi icati | on ation | on 000. | 00.0 rifica | men | Design ntof |[n of repor | icati | etio ed | adju
e ay onal on | certif | of of 00 0 tion |tof | Report. | one Repor | transf |t on n bu | sted
acc | sup | house of icate | Ma addi of one specif | t. ormer of cert dg | for
ess | ply holds hou mog | tion hou | desi icatio s and Ma | ifica et impl
to to all | conne seh asho | al seh | gn n for Energ mo | te eme
ene | hou | cted old a 385 olds | repo electr izatio gas ntati
rgy | seh |to s villa | hou con | rtfor ificati n of hoa on
and | olds | electri ge seh nect | elect on of hous villa of
ligh city by olds ed rifica hous ehold ge wor
ting grid June | to tion ehold S by ks
infr by 202 | elect of by 2nd Jun
astr June 6 ricity hou Quart e
uct 2026 (385 | grid seh er 202
ure at HH) | at olds 6
ina Mamo Ma by (38
cos gasho mog end 5
t- a ash of HH)
effe village oa 1st
ctiv villa quar
e ge ter
wa by
y Jun
e
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
202
6

To |Prov | Numb | n/a | Ele | Com | Elec | Con | 06 R1 n/a na |0 Dev | Approve | Devel | Specif | Install | Prog | Ele | Co | Tec | n/a | n/a
pro | ide er of ctrif | pleti | trific | necti 000 elect | elop | d opme | icatio | ation | ress | ctrif | mpl | 09
vid | Ener | additi icati | on ation | on 000. rifica | men | Design ntof | n of repor | icati | etio
e ay onal on | certif | of of 00 tion |tof | Report. | one Repor | transf |t on n
acc | sup | house of icate | Bola | addi of one specif | t. ormer of cert
ess | ply holds hou hlak | tion hou | desi icatio s and Bol | ifica
to to all | conne seh gom | al seh | gn n for Energ ahl | te
ene | hou | cted old o] 100 olds | repo electr izatio akg
rgy | seh | to S villa | hou con | rtfor ificati n of om
and | olds | electri ge seh nect | elect on of hous 0
ligh city by olds ed rifica hous ehold villa
ting grid June | to tion ehold S ge
infr by 202 | elect of by 2nd by
astr June 6 ricity hou Quart Jun
uct 2026 (100 | grid seh er e
ure at HH) | at olds 202
ina Bolahl Bola by 6
Cos akgo hlak end (10
t- mo gom of 0
effe village o} 1st HH)

Page 39 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ctiv villa quar
e ge ter
wa by
y Jun
e
202
6
To | Prov | Numb | n/a | Ele | Desi | Dev | n/a 24 R49 | R10 | n/a 0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | Adj | Bud
pro | ide er of ctrif | gn elop 0 000. desi | elop | d opme | icatio | ation |ress |elo | mpl | 10 ust | get
vid | Ener | desig icati | repo | men 000. | 00 gn men | Design ntof | n of repor | pm | etio ed | adju
e ay n on rt t of 00 repo | tof | Report. | one Repor | transf |t ent | n bu | sted
acc | sup | report of 1 rt one specif | t. ormer of 1 | cert dg | for
ess | ply devel hou desi desi icatio s and des | ifica et desi
to to all | oped seh gn gn n for Energ ign | te gn
ene | hou | for old repo repo electr izatio rep rep
rgy | seh | electri s rt for rt for ificati n of ort ort
and | olds | ficatio elect elect on of hous for
ligh n of rifica rifica hous ehold ele
ting house tion tion ehold S ctrif
infr holds of of by 2nd icati
astr by Madi hou Quart on
uct June lane seh er of

Page 40 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ure 2026 ng olds Ma
ina at villa by dila
cos Madil ge end nen
t- aneng by of g
effe Villag June 1st villa
ctiv e 202 quar ge
e 6 ter by
wa (20 Jun
y HH) e
202
6
(20
HH)
To |Prov | Numb | n/a |Ele |Desi | Dev |nfa |30 R30 | n/a na |0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | n/a | n/a
pro | ide er of ctrif | gn elop 0 desi | elop | d opme | icatio | ation |ress |elo | mpl | 11
vid | Ener | desig icati | repo | men 000. gn men | Design ntof | n of repor | pm | etio
e ay n on rt t of 00 repo | tof | Report. | one Repor | transf |t ent | n
acc | sup | report of 1 rt one specif | t. ormer of 1 | cert
ess | ply devel hou desi desi icatio s and des | ifica
to to all | oped seh gn gn n for Energ ign | te
ene | hou | for old repo repo electr izatio rep
rgy electri s rt for rt for ificati n of ort

Page 41 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
and | seh | ficatio elect elect on of hous for
ligh | olds | nof rifica rifica hous ehold ele
ting house tion tion ehold s ctrif
infr holds of of by 2nd icati
astr by Tjian hou Quart on
uct June e seh er of
ure 2026 villa olds Tjia
ina at ge by ne
cos Tjiane by end villa
t- Villag June of ge
effe e 202 1st by
ctiv 6 quar Jun
e (85 ter e
wa HH) 202
y 6
(85
HH)
To |Prov | Numb | n/a |Ele |Desi | Dev |nfa |24 R30 |R50 |n/a |0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | Bu | Bud
pro | ide er of ctrif | gn elop 0 000. desi | elop | d opme | icatio | ation |ress |elo | mpl | 12 dg | get
vid | Ener | desig icati | repo | men 000. | 00 gn men | Design ntof | n of repor | pm | etio et adju
e ay n on rt t of 00 repo | tof | Report. | one Repor | transf |t ent | n adj | sted
acc | sup | report of 1 rt one specif | t. ormer of 1 | cert for

Page 42 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal | Revi|ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | j5n | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ess | ply devel hou desi desi icatio s and des | ifica ust | desi
to to all | oped seh gn gn n for Energ ign | te ed |gn
ene | hou | for old repo repo electr izatio rep rep
rgy | seh | electri s rt for rt for ificati n of ort ort
and | olds | ficatio elect elect on of hous for
ligh n of rifica rifica hous ehold ele
ting house tion tion ehold S ctrif
infr holds of of by 2nd icati
astr by Maij hou Quart on
uct June ane seh er of
ure 2026 villa olds Mai
ina at ge by jan
Cos Maija by end e
t- ne June of villa
effe Villag 202 1st ge
ctiv e 6 quar by
e (80 ter Jun
wa HH) e
y 202
6
(80
HH)

Page 43 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal | Revi|ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | j5n | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
To |Prov | Numb | n/a |Ele |Desi | Dev |nfa |25 R30 | n/a na |0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | n/a | n/a
pro | ide er of ctrif | gn elop 0 desi | elop | d opme | icatio | ation |ress |elo | mpl | 13
vid | Ener | desig icati | repo | men 000. gn men | Design ntof | n of repor | pm | etio
e ay n on rt t of 00 repo | tof | Report. | one Repor | transf |t ent | n
acc | sup | report of 1 rt one specif | t. ormer of 1 | cert
ess | ply devel hou desi desi icatio s and des | ifica
to to all | oped seh gn gn n for Energ ign | te
ene | hou | for old repo repo electr izatio rep
rgy | seh | electri s rt for rt for ificati n of ort
and | olds | ficatio elect elect on of hous for
ligh n of rifica rifica hous ehold ele
ting house tion tion ehold S ctrif
infr holds of of by 2nd icati
astr by Mas hou Quart on
uct June hite seh er of
ure 2026 villa olds Ma
ina at ge by shit
cos Mashi by end e
t- te June of villa
effe Villag 202 1st ge
ctiv e 6 quar by
e ter Jun
e

Page 44 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
wa (50 202
y HH) 6
(50
HH)
To | Prov | Numb | n/a | Ele | Desi | Dev | n/a 17 R30 | R57 | n/a 0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | n/a | n/a
pro | ide er of ctrif | gn elop 57 000. desi | elop | d opme | icatio | ation |ress |elo | mpl | 14
vid | Ener | desig icati | repo | men 000. | 00 gn men | Design ntof | n of repor | pm | etio
e ay n on rt t of 00 repo | tof Report. | one Repor | transf |t ent | n
acc | sup | report of 1 rt one specif | t. ormer of 1 | cert
ess | ply devel hou desi desi icatio s and des | ifica
to to all | oped seh gn gn n for Energ ign | te
ene | hou | for old repo repo electr izatio rep
rgy | seh | electri s rt for rt for ificati n of ort
and | olds | ficatio elect elect on of hous for
ligh n of rifica rifica hous ehold ele
ting house tion tion ehold S ctrif
infr holds of of by 2nd icati
astr by Unit hou Quart on
uct June H by seh er of
ure 2026 June olds Unit
ina at Unit 202 by H
cos H 6 end by

Page 45 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
t- (304 of Jun
effe HH) 1st e
ctiv quar 202
e ter 6
wa (30
y 4
HH)
To | Prov | Numb | n/a | Ele | Desi | Dev | n/a 19 R30 | R50 | n/a 0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | Bu | Bud
pro | ide er of ctrif | gn elop 0 000. desi | elop | d opme | icatio | ation |ress |elo | mpl | 15 dg | get
vid | Ener | desig icati | repo | men 000. | 00 gn men | Design ntof | n of repor | pm | etio et adju
e ay n on rt t of 00 repo | tof | Report. | one Repor | transf |t ent | n adj | sted
acc | sup | report of 1 rt one specif | t. ormer of 1 | cert ust | for
ess | ply devel hou desi desi icatio s and des | ifica ed | desi
to to all | oped seh gn gn n for Energ ign | te gn
ene | hou | for old repo repo electr izatio rep rep
rgy | seh | electri s rt for rt for ificati n of ort ort
and | olds | ficatio elect elect on of hous for
ligh n of rifica rifica hous ehold ele
ting house tion tion ehold S ctrif
infr holds of of by 2nd icati
astr by Sedi hou Quart on
uct June mon seh er of

Page 46 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ure 2026 thole olds Sed
ina at villa by imo
cos Sedim ge end nth
t- onthol by of ole
effe e June 1st villa
ctiv Villag 202 quar ge
e e 6 ter by
wa (25 Jun
y HH) e
202
6
(25
HH)
To |Prov | Numb | n/a |Ele |Desi | Dev |nfa |30 R50 | n/a na |0 Dev | Approve | Devel | Appro | Install | Prog | Dev | Co | Tec | n/a | n/a
pro | ide er of ctrif | gn elop 0 desi | elop | d opme | ved ation |ress |elo | mpl | 16
vid | Ener | desig icati | repo | men 000. gn men | Concept | ntof | Desig | of repor | pm | etio
e ay n on rt t of 00 repo | tof | and one ns transf | t ent | n
acc | sup | report of 1 rt one | viability | desig | Repor | ormer of 1 | cert
ess | ply devel hou desi conc | Report. n t. s and des | ifica
to to all | oped seh gn ept report Energ ign | te
ene | hou | for old repo and for izatio rep
rgy electri s rt for viabi electr n of ort

Page 47 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal | Revi|ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | j5n | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
and | seh | ficatio elect lity ificati hous for
ligh | olds | nof rifica repo on of ehold ele
ting house tion rt for hous s ctrif
infr holds of elect ehold icati
astr by Leku rifica s by on
uct June rung tion end of
ure 2026 villa of of 2nd Lek
ina at ge hou quart uru
cos Lekur by seh er ng
t- ung June olds villa
effe Villag 202 by ge
ctiv e 6 end by
e (150 of Jun
wa HH) 1st e
y quar 202
ter 6
(15
0
HH)
To |Prov | Numb | n/a | Ele | Desi | Dev |n/a 17 R3 R15|nfa |0 Dev | Approve | Devel | Specif | Install | Prog | Dev | Co | Tec | Bu | Bud
pro | ide er of ctrif | gn elop 000 | 000 desi | elop | d opme | icatio | ation |ress |elo | mpl | 17 dg | get
vid | Ener | desig icati men gn men ntof | n of pm | etio et adju

Page 48 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get get ectio | on verific verifi | ecti | ans
cat n ation catio | on of
or n veri
fica
tion
e ay n on repo | tof 000. | 00.0 repo | tof Design one Repor | transf | repor | ent | n adj | sted
acc | sup | report of rt 1 00 0 rt one | Report. specif | t. ormer |t of 1 | cert ust | for
ess | ply devel hou desi desi icatio s and des | ifica ed | desi
to to all | oped seh gn gn n for Energ ign | te gn
ene | hou | for old repo repo electr izatio rep rep
rgy | seh | electri s rt for rt for ificati n of ort ort
and | olds | ficatio elect elect on of hous for
ligh n of rifica rifica hous ehold ele
ting house tion tion ehold S ctrif
infr holds of of s by icati
astr by Unit hou 2nd on
uct June R by seh Quart of
ure 2026 June olds er Unit
ina at Unit 202 by R
cos R 6 end by
t- (408 of Jun
effe HH) 1st e
ctiv quar 202
e ter 6
wa (40
y 8
HH)

Page 49 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal | Revi|ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | j5n | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion
To |Prov | Numb | n/a | Co | Com | Con | n/a 22 R16 | n/a R10 | O Dev | Specific | Site Progr | Const | Prog | Co | Co | Tec | Indi | Indi
pro | ide er of nstr | pleti | struc & 23 | 000 700 | sola | elop | ation Estab | ess ructio | ress | nstr | mpl | 18 cat | cato
vid | publi | Solar ucti | on tion 000. 000. | r men | Report. lishm | report | nof repor | ucti | etio or r
e c high on | certif | of 00 00 high | t of ent high t on |n an | and
acc | lighti | mast of icate | 25 (mu mas | one and mast 25 | cert d targ
ess | ng lights hig Sola nicip t spec Settin lights of ifica tar | et
to thro | Const h r al light | ificat g out Sol |te get | adju
ene | ugh | ructed ma High wide cons | ion of ar adj | sted
rgy | cons | by st Mast bud truct | for works hig ust | to
and | truct | June ligh Light get) ed elect by h ed | be
ligh | ion 2026 ts s at rifica end ma in
ting | of at Ma tion of 2nd st line
infr | high | Mama maol of quart ligh with
astr | mas | olo o] hou er. ts the
uct |t village villa seh at bud
ure | light | to ge old Mor get
ina |s Selete to by ots
cos ng Sele 1st e(2)
t- village teng Qua ,
effe villa rter Mo
ctiv ge got
e by 0o(2)
June ,

Page 50 of 254




Str
ate
gic
Obj
ecti
ves

Strat
egie

Key
Perfor
manc
e
Indica
tors

Rev
ise

Per
for
ma
nce
Indi
cat
or

Proj
ect

202
5/26
Portf
olio
Of
Evid
ence

202
5/26
Origi
nal
Targ
et

202
5/20
26
Revi
sed
Targ
et

War

Num
ber

202
5/26
Bud
get

1 st
202
5/20
26
Adju
sted
Bud
get

2nd
202
5/20
26
Adju
sted
Bud
get

Bas
eline

1st Quarter

2nd quarter

3 quarter

4th

Quarter

Qua
rterl
y
proj
ectio
n

Quarterl
y means
of
verificati
on

Quart
erly
proje
ction

Quart
erly
mean
s of
verific
ation

Quart
erly
proje
ction

Quar
terly
mea
ns of
verifi
catio
n

Qu
arte
rly
proj
ecti
on

Qu
arte
rly
me
ans
of
veri
fica
tion

File
NVer
ifica
tion
No.

Adj
ust
ed/
Not
Adj
ust
ed

Rea
son
for
adju
stm
ent

wa

202

rafii
(2),
ma
dis
ha
leol

(2),
Ma
kur
ung
(),
Jac
kila
nd
(),
Sek
uru
ng
(1),
Ma
hlat
jan

Page 51 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
e
(4),
Sed
imo
nth
ole
(4)
by
Jun
e
202
6
To |Prov | Numb |n/fa | Co | Com | Con | Con | 09,1 | R5 R56 |nfa |0 Dev | Specific | Site Progr | Const | Prog | Co | Co | Tec | Adj | Bud
pro | ide er of nstr | pleti | struc | stru | 1,12 | 200 | 000 sola | elop | ation Estab | ess ructio | ress | nstr | mpl | 19 | ust | get
vid | publi | Solar ucti | on tion | ction | ,19, | 000. | 00.0 r men | Report lishm | report | n of repor | ucti | etio ed | adju
e c high on | certif | of of 27,2 | 00 0 high | t of ent high t on n (Bu | sted
acc | lighti | mast of icate | 08 08 8&3 mas | one and mast of cert dg | to
ess | ng lights hig Sola | Sola | 0 t spec Settin lights 08 ifica et) | com
to thro | constr h r r light | ificat g out Sol |te plet
ene | ugh | ucted ma High | High cons | ion of ar e
rgy | cons | by st Mast | Mas truct | for works Hig full
and | truct | June Light | t ed elect by h

Page 52 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n Veri
fica
tion
ligh | ion 2026 ligh sat | Ligh rifica end Ma wor
ting | of at ts Sedi | ts at tion of 2nd st ks.
infr | high | Sedim mon | Sedi of quart Lig
astr | mas | onthol thole | mon hou er. hts
uct |t e, , thol seh at
ure | light | Mogot Mog | e old Sed
ina |s o, oto, | (01), by imo
cos Manai Man | Mog 1st nth
t- leng, ailen | oto Qua ole,
effe sehla g, (01), rter Mo
ctiv beng, Sehl | Man got
e Matjat abe | ailen o,
wa ji, Ga- ng, g Ma
y Makg Matj | (01), nail
oba, atji, | Sehl eng
Ramo Ga- | abe ,
nwan Mak | ng Seh
e and gob | (01), lab
Male a, Matj eng
mati Ram | atji ,
village onw | (01), Mat
ane | Ga- jatji,
& Mak Ga-

Page 53 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
Male | gob Ma
mati | a kgo
villa | (01), ba,
ge Ram Ra
by onw mo
June | ane nw
202 | (01) ane
6 & &
Mal Mal
ema em
ti ati
(01) villa
villa ge
ge by
by Jun
Jun e
e 202
202 6
6
To |Prov | Numb | n/fa | Co |Com | Con | Con | 12,2 | R1 R21 |nfa |0 Dev | Specific | Site Progr | Const | Prog | Co | Co | Tec | Adj | Bud
pro | ide er of nstr | pleti | struc | stru | 3& | 740 | 000 sola | elop | ation Estab | ess ructio | ress | nstr | mpl | 20 ust | get
vid | publi | Solar ucti | on tion | ction | 27 r men | Report. lishm | report | n of ucti | etio ed | adju

Page 54 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
e c high on | certif | of of 000. | 00.0 high | t of ent high repor | on n (Bu | sted
acc | lighti | mast of icate | 03 03 00 0 mas | one and mast |t of cert dg | for
ess | ng lights hig Sola | Sola t spec Settin lights 03 ifica et) | impl
to thro | constr h r r light | ificat g out Sol |te eme
ene | ugh | ucted ma High | High cons | ion of ar ntati
rgy | cons | by st Mast | Mas truct | for works Hig on
and | truct | June ligh Light | t ed elect by h of
ligh | ion 2026 ts sat | Ligh rifica end Ma wor
ting | of at Mat | ts at tion of 2nd st ks
infr | high | Matha hab | Mat of quart Lig
astr | mas | batha, atha | hab hou er. hts
uct |t Mpha , atha seh at
ure | light | hlele, Mph | (01), old Mat
ina |s and ahlel | Mph by hab
cos Moletl e ahlel 1st ath
t- ane and | e Qua a,
effe Traditi Mole | (01) rter Mp
ctiv onal tlane | and hah
e Autho Trad | Mol lele
wa rities itlon | etla and
y al ne Mol
Auth | (01) etla
oritie | Trad ne

Page 55 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
s by | itlon Tra
June | al ditl
202 | Auth ona
6 oriti I
es Aut
by hori
Jun ties
e by
202 Jun
6 e
202
6
To |[Prov |Numb |n/a [Co |[Com |Con |Con | 11& | R3 R69 |nfa |0 Dev | Specific | Site Progr | Const | Prog | Co | Co | Tec | Adj | Bud
pro | ide er of nstr | pleti | struc | stru | 12 000 | 600 sola | elop | ations Estab | ess ructio | ress | nstr | mpl | 21 ust | get
vid | publi | Solar ucti | on tion | ction 000. | 00.0 r men | Report. lishm | report | n of repor | ucti | etio ed |and
e c high on | certif | of of 00 0 high | t of ent high t on n (Bu | targ
acc | lighti | mast of icate | 06 18 mas | one and mast of cert dg | et
ess | ng lights hig Sola | Sola t spec Settin lights 18 ifica et) | adju
to thro | constr h r r light | ificat g out Sol |te sted
ene | ugh | ucted ma High | High cons | ion of ar to
rgy | cons | by st Mast | Mas truct | for works Hig com
and | truct | June Light | t ed elect by h plet

Page 56 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal | Revi|ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | j5n | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ligh | ion 2026 ligh sat | Ligh rifica end Ma e
ting | of at ts Man | ts at tion of 2nd st full
infr | high | Manai ailen | Man of quart Lig SCo
astr | mas | leng, gto | ailen hou er. hts pe
uct |t Moletl Mole | g seh at of
ure | light | ane, tlane | (3), old Ma wor
ina |s Male villa | Mol by nail ks.
cos mang ge etla 1st eng
t- village by ne Qua (3),
effe June | (3) rter Mol
ctiv 202 | Mal etla
e 6 ema ne
wa ng (3)
y (12) Mal
villa em
ge ang
by (12)
Jun villa
e ge
202 by
6 Jun
e

Page 57 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
202
6
To |Prov | Numb | n/fa [ Co |Com |Con | Con | 01& | R3 R87 |nfa |0 Dev | Specific | Site Progr | Const | Prog | Co | Co | Tec | Adj | Bud
pro | ide er of nstr | pleti | struc | stru | 02 000 | 000 sola | elop | ation Estab | ess ructio | ress | nstr | mpl | 22 ust | get
vid | publi | Solar ucti | on tion | ction 000. | 00.0 r men | Report. lishm | report | nof repor | ucti | etio ed | adju
e c high on | certif | of of 00 0 high | t of ent high t on n (Bu | sted
acc | lighti | mast of icate | 06 Sola mas | one and mast of cert dg | to
ess | ng lights hig Sola |r t spec Settin lights 06 ifica et) | com
to thro | constr h r High light | ificat g out Sol |te plet
ene | ugh | ucted ma High | Mas cons | ion of ar e
rgy | cons | by st Mast | t truct | for works Hig full
and | truct | June ligh Light | Ligh ed elect by h wor
ligh | ion 2026 ts sat |tsat rifica end Ma ks.
ting | of at Man | Klip tion of 2nd st
infr | high | Kliphu ailen | huiw of quart Lig
astr | mas | iwel to gto | elto hou er. hts
uct |t Serule Mole | Seru seh at
ure | light | ng tlane | leng old Klip
ina |s village vila | (15) by hui
Cos ge villa 1st wel
t- by ge Qua to
effe June | by rter Ser

Page 58 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ctiv 202 | Jun ule
e 6 e ng
wa 202 villa
y 6 ge
by
Jun
e
202
6
To | Prov | Numb | n/a | Co | Com | Con | n/a 27,2 | R2 n/a n/a 0 Dev | Specific | Site Progr | Disco | Disc | Dis | Dis | Tec | Tar | Targ
pro | ide er of nstr | pleti | struc 8& | 000 sola | elop | ation Estab | ess ntinu | ontin | con | con | 23 | get | et
vid | publi | Solar ucti | on tion 29 000. r men | Report. lishm | report | ed ued tinu | tinu wa | was
e c high on | certif | of 00 high | tof ent durin | durin [ ed |ed s disc
acc | lighti | mast of icate | 04 mas | one and g g duri | duri dis | onti
ess | ng lights sol Sola t spec Settin adjust | adju | ng ng con | nue
to thro | constr ar r light | ificat g out ment | stme | adj | adj tinu | d
ene | ugh | ucted hig High cons | ion of nt ust | ust ed | due
rgy | cons | by h Mast truct | for works me | me du |to
and | truct | June ma Light ed elect by nt nt e insu
ligh | ion 2026 st s at rifica end to ffici
ting | of at ligh Maf tion of 2nd ins | ent
infr | high | Mafef ts efe of uffi

Page 59 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion

astr | mas | eto to hou quart cie | bud
uct |t Matha Mat seh er. nt get
ure | light | batha hab old bu
ina | s village atha by dg
cos villa 1st et
t- ge Qua
effe by rter
ctiv June
e 202
wa 6
y
To | Prov | Numb | n/a | Co | Com | Con | n/a 05 R2 n/a n/a 0 Dev | Specific | Site Progr | Disco | Disc | Dis | Dis | Tec | Tar | Targ
pro | ide er of nstr | pleti | struc 000 sola | elop | ation Estab | ess ntinu | ontin | con | con | 24 | get | et
vid | publi | Solar ucti | on tion 000. r men | Report. | lishm | report | ed ued | tinu | tinu wa | was
e c high on | certif | of 00 high | t of ent durin | durin | ed | ed S disc
acc | lighti | mast of icate | 04 mas | one and g g duri | duri dis | onti
ess | ng lights hig Sola t spec Settin adjust | adju | ng ng con | nue
to thro | constr h r light | ificat g out ment | stme | adj | adj tinu | d
ene | ugh | ucted ma High cons | ion of nt ust | ust ed | due
rgy | cons | by st Mast truct | for works me | me du |to
and | truct | June ligh Light ed elect by nt nt e insu
ligh | ion 2026 ts s at rifica end to ffici

Page 60 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

o n veri

fica
tion

ting | of at Madi tion of 2nd ins | ent
infr | high | Madis sha of quart uffi | bud
astr | mas | hato to hou er. cie | get
uct |t Ditoro Ditor seh nt
ure | light | village o] old bu
ina |s villa by dg
cos ge 1st et
t- by Qua
effe June rter
ctiv 202
e 6
wa
y

Priority Area: Roads and storm water

Key Performance Area: Basic service delivery

Outcome: Responsive, accountable, effective and efficient local government system

Output: Improve access to basic services
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Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Management Cross-Cutting Issues
Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Management Cross-Cutting Issues

Key Performance Area: Good governance and public participation

Outcome: Responsive, accountable, effective and efficient local government system

Output: Single window of coordination

Page 121 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal | Revi|ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | j5n | Not | adju
ect Indica | for Of | Targ | sed Adju | Adju e | v aneEms | iy | erly ) @iy ) Wil &S | &S G | A | sim
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n Veri

fica
tion

To |Mon | Perce | nfa | Aud | Qua | 100 | n/a n/a ROO | n/a n/a 100 | 100 | Quarterl | 100 Quart | n/a n/a n/a | nfa | Tec | Dis | the
pro | itor ntage it rterl | perc % perc | y audit perce | erly 65 con | indi
vid | effec | of Ma |y ent audi | ent | action ntof | audit tinu | cato
e tiven | Audito nag | audit | of tor- | of plan report | action ed |ris
ass | ess |rs em | actio | audit gen | repo | report ed plan not
ura | of Gener ent [ n Gen eral | rted Audit | report appl
nce | inter | al’'s plan | eral findi | Audi or icab
and | nal findin repo | s ngs | tor Gene le to
con | cont | gs rt findi Gen ral's the
sult | rols | attend ngs eral’ findin dep
ing | thro | edto atte S gs art
ser | ugh | by nde findi atten men
vic | inter | June dto ngs ded t
es | nal 2026 by atte to per
to audi June nde quart
ma |t 202 dto er
nag | prac 6 per
em | tices quar
ent ter
and
Co
unc
il

Page 122 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion

on
inte
rnal
con
trol
S,
risk
ma
nag
em
ent
and
gov
ern
anc
e
To |Mon | Perce | nfa | Aud | Qua | 100 | n/a n/a ROO | n/a n/a 100 | 100 | Quarterl | 100 Quart | 100 Quar | 100 | Qu | Tec | n/a | n/a
pro | itor ntage it rterl | perc % of | perc |y perce | erly perce | terly | per | arte | 66
vid | effec | of Ma |y ent inter | ent internal | ntof | intern | ntof inter | cen | rly
e tiven | intern nag | inter | of nal of audit report | al report | nal tof | inte
ass | ess |al nal inter audi | repo | action ed audit | ed audit | rep | rnal

Page 123 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion

ura | of audit em | audit | nal t rted | plan intern | action | intern | actio | orte | aud
nce | inter | findin ent | actio | audit findi | inter | report al plan al n d it
and | nal gs n findi ngs | nal audit | report | audit | plan | inte | acti
con | cont | attend plan | ngs audi findin findin | repor | rnal | on
sult | rols | edto repo | atte t gs gs t aud | pla
ing | thro | by rt nde findi atten atten it n
ser | ugh | June dto ngs ded ded find | rep
vic | inter | 2026 by atte per per ing | ort
es nal June nde quart quart S
to audi 202 d er er atte
ma |t 6 per nde
nag | prac quar d
em | tices ter per
ent qua
and rter
Co
unc
il
on
inte
rnal
con
trol

Page 124 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion

S,
risk
ma
nag
em
ent
and
gov
ern
anc
e
To | Impr | Perce |nfa | Ris | Qua | 100 | n/a n/a ROO | n/a n/a 100 | 100 | Quarterl | 100 Quart | 100 Quar | 100 | Qu | Tec | n/a | n/a
imp | ove | ntage k rterl | perc % of | perc | yrisk perce | erly perce |terly | per | arte | 67
lem | risk | of Ma |y ent risks | ent report nt of | risk nt of risk cen |rly
ent | man | identifi nag | risk | of mitig | of identi | report | identif | repor | tof | risk
Ent | age | ed em | repo | ident ated | iden fied ied t ide | rep
erp | men | risks ent | rt ified tified risks risks ntifi | ort
rise |t mitiga risks risks mitig mitiga ed
wid | syst | ted by mitig mitig ate te per risk
e ems | June ated ate per quart S
Ris 2026 by per quart er miti
k June er gat

Page 125 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

o n veri

fica
tion

Ma 202 quar e
nag 6 ter per
em qua
ent. rter
To |Ens | Numb |n/a | Pro | Cop |01 63 n/a ROO | n/a n/a 15 01 Copy of | n/a n/a n/a n/a na | n/a | Tec | nfa | n/a
imp | ure er of cur | yof | Bid Bid bids | Bid Specific 68
rov | adh | bid em | Spe | spec | spec Spec | spec | ation
e eren spt-?cifi ent cific ?ficat !ficat ?ficat ificat | and
mu | ce cation Pla | ation | ion ion ions | ion proof of
nici to s . n and | repo | repo repo | submissi
pali | SC compil Imp | proo | rits rts
ty's | M ed lem | fof com | com s on to
fina | Poli | and ent | sub | piled | piled com | SCM
nci | cies | submi atio | miss [ and | and piled | Unit
al tted to n ion | sub | sub and
pla SCM to mitte | mitt sub
nni unit SC |dto |ed mitt
ng, by M SC to ed
rev Septe Unit | M SC to
enu mber unit | M SC
e 2025 by unit M
coll Sept | by unit
ecti emb | Sept by
on, er emb

Page 126 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion

exp 202 | er Sept
end 5 202 emb
itur 5 er
€ 202
and 5
rep
orti
ng
cap
abil
ity
To | Prev | Reduc | nfa | UIF | Qua | 100 | n/a n/a ROO | n/a n/a 100 | 100 | Quarterl | 100 Quart | 100 Quar | 100 | Qu | Tec | n/a | n/a
pro | enti | tion WE | rterl | perc % of | perc | y UIFW | perce | erly perce |terly | per | arte | 69
vid | on of pre |y ent UIF | ent reports ntof | UIFW | ntof UIF cen | rly
e and | UIFW ven | UIF | of WE | of UIFW | report | UIFW | W tof | UIF
ass | elimi | E as tion | W UIF elimi | UIF E s E repor | UIF | W
ura | nati | per and | repo | WE nate | WE elimin elimin | ts WE | rep
nce | on appro eli rts elimi d elimi ated ated eli orts
and | of ved min nate nate per per min
con | una | strate atio d by d quart quart ate
sult | utho | gy by n June per er er d
ing |rize | June 202 quar per
ser |d, 2026 6 ter
vic | irreg

Page 127 of 254




Str
ate
gic
Obj
ecti
ves

Strat
egie

Key
Perfor
manc
e
Indica
tors

Rev
ise

Per
for
ma
nce
Indi
cat
or

Proj
ect

202
5/26
Portf
olio
Of
Evid
ence

202
5/26
Origi
nal
Targ
et

202
5/20
26
Revi
sed
Targ
et

War

Num
ber

202
5/26
Bud
get

1 st
202
5/20
26
Adju
sted
Bud
get

2nd
202
5/20
26
Adju
sted
Bud
get

Bas
eline

1st Quarter

2nd quarter

3 quarter

4th

Quarter

Qua
rterl
y
proj
ectio
n

Quarterl
y means
of
verificati
on

Quart
erly
proje
ction

Quart
erly
mean
s of
verific
ation

Quart
erly
proje
ction

Quar
terly
mea
ns of
verifi
catio
n

Qu
arte
rly
proj
ecti
on

Qu
arte
rly
me
ans
of
veri
fica
tion

File
NVer
ifica
tion
No.

Adj
ust
ed/
Not
Adj
ust
ed

Rea
son
for
adju
stm
ent

es
to
ma
nag
em
ent
and
Co
unc
il
on
inte
rnal
con
trol

risk
ma
nag
em
ent
and
gov

ular,
fruitl
ess
and
wast
eful
exp
endi
ture

qua
rter

Page 128 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n Veri

fica
tion

ern
anc
e
To |Prep | Perce | nfa |Bud | Con | 100 | 100 | n/a ROO | n/a n/a 100 | 100 | Conditio | 100 Condi | 100 Con | 100 | Co | Tec | Adj | The
imp | arati | ntage get | ditio | perc | perc % perc | nal perce | tional | perce | ditio | per | ndit | 70 ust | targ
rov | on of spe | nal ent ent bud | ent grants ntof | grants | ntof nal cen | ion ed |et
e and | budge ndi | gran | of of get of Reports | Depa | Repor | Depa | grant | tof | al revi
mu | mon |t ng ts finan | Dep spe | Dep rtmen | ts rtmen | s fina | gra sed
nici | itori | spent Rep | cial artm nt artm tal tal Rep | nci | nts to
pali | ng on by orts | man | enta enta budg budg |orts | al Re be
ty’s | impl | June age || I et et ma | port in
fina | eme | 2026 men | bud bud spent spent nag | s line
nci | ntati t get get per per em with
al on gran | spe spe quart quart ent the
pla | of ts nt nt er er gra strat
nni | the bud | by per nts egic
ng, | ann get Jun quar bud obje
rev | ual spen | e ter get ctiv
enu | bud ton | 202 spe e of
e get by 6 nt the
coll June on dep
ecti per art

Page 129 of 254




Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect |5/26 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /NVer | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get get ectio | on verific verifi | ecti | ans

cat n ation catio | on | of

or n veri

fica
tion

on, 202 qua men
exp 6 rter t.
end
itur
e
and
rep
orti
ng
cap
abil
ity
To | Prep | Perce | n/a | Fin | Qua | 100 | n/a n/a ROO | n/a n/a 0 100 | Quarterl | 100% | Quart | 100% | Quar | 100 | Qu | Tec | Adj | The
imp | arati | ntage anc | rterl | % of FM % of |y of erly of terly | % arte | 71 ust | targ
rov | on of ial y impl CM | impl | reports imple | report | imple | repor | of rly ed |et
e and | imple Ma | repo | eme M eme | on ment | son ment |tson |imp | rep disc
mu | mon | menta nag | rts ntati impl | ntati | FMCMM | ation | FMC | ation | FMC | lem | orts onti
nici | itori | tion of em | on on eme | on of MM of MM ent | on nue
pali | ng financi ent | FMC | of nted | of finan financ atio | FM das
ty’s | impl | al MM | finan fina cial ial nof | CM the
fina | eme | mana cial ncial mana mana fina | M Nati
nci | ntati | geme man man geme geme nci onal
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
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ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
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e get by urity mat | per | per abili FMc
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ecti 2026 el by mod er er mat doe
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
vice
S
Dep
art
men
t.
Priority Area: Roads and storm water
Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To | Con |n/a Nu | Co | Com | n/a Con | 28 n/a R7 n/a 0 n/a n/a n/a n/a Appoi | Prog | Co | Co | Tec | Incl | Dis
pro | stru mb | nstr | pleti stru 000 acce ntme |ress | nstr | mpl | 72 ud | aste
vid | ction er ucti | on ction 000. SS nt repor | ucti | etio ed |r
e of of on | certif of 00 brid and ts on n dur | gra
acc | acce brid | of icate 01 ge const of cert ing | nt
ess | ss ges | brid brid ructio 01 ifica adj | allo
to brid con | ges ge n of acc |te ust | cate
roa | ges stru from 01 ess d
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
Indi get | get ectio | on verific verifi | ecti | ans
cat n ation catio | on | of
or n veri
fica
tion
ds cte Maf acces brid me | duri
and d at efe- S ge nt ng
stor Maf Ga bridg fro the
m efe- Ma e m mon
wat Ga mpa (instal Maf th of
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astr a e culver Ma y
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ure ge 6 and a 6
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e wing by
202 wall) end
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e
202
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To |Upg | n/a Nu | Sur | Com | n/a Con | 16 n/a R8 na | Okm | n/a |n/a n/a n/a Appoi | Prog | Co | Co | Tec | Incl | Dis
pro | rade mb | faci | pleti stru 000 of ntme |ress |nstr | mpl | 73 ud | aste
vid | grav er ng | on ction road nt ucti | etio ed |r
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per olio |nal |Revi |ber |get |26 |26 Qua | Quarterl | Quart | Quart | Quart | Quar | Qu | Qu | 45y | Not | adju
ecti Indica | for Of | Targ | sed Adju | Adju rterl |ymeans |erly |erly |erly |terly |arte arte | Ng | Adj |stm
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent

nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed

Indi get | get ectio | on verific verifi | ecti | ans
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tion
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To | Con |n/a Nu | Co | Com | n/a Con | 25 n/a R3 n/a 0 n/a n/a n/a n/a Appoi | Prog | Co | Co | Tec | Incl | Dis
pro | stru mb | nstr | pleti stru 000 acce ntme |ress | nstr | mpl | 74 ud | aste
vid | ction er ucti | on ction 000. SS nt repor | ucti | etio ed |r
e of of on | certif of 00 brid and ts on n dur | gra
acc | acce brid | of icate 01 ge const of cert ing | nt
ess | ss ges | brid brid ructio 01 ifica adj | allo
to brid con | ges ge n of acc |te ust | cate
roa | ges stru from 01 ess me | d
ds cte Shut acces brid nt duri
and d at alale S ge ng
stor Shu villa bridg fro the
m tala ge e m mon
wat le by (instal Shu th of
er villa Jun lation tala Feb
infr ge e of le ruar
astr by 202 culver villa y
uct Jun 6 ts ge 202
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Str | Strat | Key Rev | Proj | 202 | 202 | 202 | War | 202 | 1st 2nd Bas | 15t Quarter 2nd quarter 3rd quarter 4th File | Adj | Rea
ate | egie | Perfor |ise |ect | 526 | 5/26 | 5/20 | d 5/26 | 202 | 202 | eline Quarter /Ver | ust | son
gic |s manc | d S Portf | Origi | 26 Num | Bud | 5/20 | 5/20 ifica | ed/ | for
Obj e Per oo |nal |Revi |ber |get [26 |26 ClE | CUEREN | CUER | QLER | Qe | QUEr | Q| O e | e || gl
ect Indica | for Of | Targ | sed Adju | Adju A | eS| el | omy | ey ) Wy EWS | &6 | gy | A | el
ves tors ma Evid | et Targ sted | sted y of proje | mean | proje | mea |rly | rly ust | ent
nce ence et Bud | Bud proj | verificati | ction | s of ction | nsof | proj | me ed
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C. COMMUNITY SERVICES DEPARTMENT

Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust | on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | 126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 Adju Quar | Qu | Qu |Qu | Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu |ust | Budg proje |rly |y rly iy |ry |y ymea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
Priority Area: Waste Management
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To Provi | Numbe | n/a Was | Wast | 10 n/a 151 | RO | n/a |n/a 10 |10 Wa |10 [Wa |10 |[Wa |10 | Wast | Co | Tar | None
impro | sion r of te e areas 6,17 | O are |area |ste |are |ste |are |ste |are | e m get
ve of areas colle | collec | provid 18 as |s coll fas |coll |[as |coll |as |colle |01 Adj
acce | wast | provide ction | tion ed pro | provi | ecti | pro | ecti | pro | ecti | pro | ction ust
ssto |e d with servi | mont | with vid | ded on |vid [on |vid |on |vid | mont ed
wast | collec | weekly ces | hly weekl ed | with mo |ed |mo |ed [mo |ed |hly
e tion waste repor |y wit | week | nthl | wit | nthl | wit | nthl | wit | repor
mana | and collecti ts, waste h ly y h y h y h ts,
geme | dispo | on weekl | collect we |wast [rep |we |rep |we |rep | we | week
nt sal service y ion ekl |e orts | ekl |orts | ekl |orts | ekl |ly
servi | servi | sat wast | servic y colle |, y , y , y wast
ces ces Zone e esin wa |ction |we |wa |we |wa |we |wa |e
in A, BA, collec | Lebow ste | servi | ekl |ste | ekl | ste | ekl |ste | colle
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Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu 1 Qu |Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
urban | B, tion akgo coll | ces y coll |y coll |y coll | ction
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(Habak and B, BA, ecti | vic |ecti |vic |ecti |vic |and
uk) R, log C(ME B, on (es |on |es |on |es |log
P,QF book | C C(M | pro | at pro | in pro |in book
and S s Res), EC gra |Zon |gra | Leb |gra | Leb |s
by 1A Res), [ mm | eA, | mm |ow | mm | ow
June (Haba IA es BA, |es |akg | es | akg
2026 kuk) (Hab | and | B, and | om | and | om
R, P, akuk) [ log | C( |log | o log | o
Q,F R,P, | boo | ME | boo | (Zo | boo | (Zo
and S) Q,F | ks C ks ne ks ne
by and Re A, A,
June S by s), BA, BA,
2026 end A B, B,
of 1st (Ha C( C(
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er uk) C C
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Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu |Qu | Qu | Qu | Qu | Quar | 545 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
F (Ha (Ha
and bak bak
S uk) uk)
by R, R,
end P, P,
of Q, Q,
2nd F F
qua and and
rter S) S)
by by
end end
of of
3rd 4th
qua qua
rter rter
To Provi | Numbe | n/a Man | Landf | 12 n/a 20 RO | n/a | n/a 01 03 Lan | 03 Lan | 03 Lan |03 |Land | Co |n/a |n/a
impro | sion r of age | ill report 0 rep | repor | dfill | rep | dfill | rep | dfill | rep | fill m
ve of reports men | mana | s ort |ts ma |orts [ma |orts | ma |orts | man | 02
acce | wast | compil t of geme | compil on |comp|nag |co |nag [co |nag |co | age
ssto |e ed on muni | nt edon ma | iled em |[mpi [em | mpi | em | mpi | ment
wast | collec | manag cipal | mont | mana nag | on ent |led |ent |[led |ent |led | mont
e tion ement landf | hly geme em [man |mo [on [mo [on |mo |on |hly
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Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu |Qu | Qu | Qu | Qu | Quar | 545 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
mana | and of ill repor | ntof ent | age nthl | ma | nthl | ma | nthl | ma | repor
geme | dispo | munici site | ts munici of ment |y nag |y nag |y nag | ts
nt sal pal pal lan | of rep |em |rep |em |rep | em
servi | servi | landfill landfill dfill | muni | orts | ent | orts | ent | orts | ent
ces ces site by site by site | cipal of of of
in June June landfi mu mu mu
urban | 2026 2026 Il site nici nici nici
and per pal pal pal
rural quart lan lan lan
areas er dfill dfill dfill
site site site
per per per
qua qua qua
rter rter rter
To Provi | Percen | n/a Man | lllega | 100% | n/a All RO |[n/a | n/a 100 | 100 llle | 100 | lle | 100 | llle | 100 | llega | Co | n/a | n/a
impro | sion tage of age || identifi war |0 % perc | gal |per |gal | % gal | % I m
ve of identifi men | dump | ed ds ide | ent du |cen |du |of du | of dum | 03
acce |wast | ed t of ing illegal ntifi | of mpi | tof | mpi | ide | mpi | ide | ping
ssto |e illegal illeg | mont | dumpi ed |identi | ng |ide |[ng | ntifi | ng | ntifi | mont
wast | collec | dumps al hly ng ille | fied mo | ntifi | mo | ed mo | ed hly
e tion cleane dum | repor | cleane gal | illega | nthl | ed nthl | ille | nthl |ille | repor
mana | and d ps tand |[din du || y e |y gal |y gal |tand
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Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu 1 Qu |Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
geme | dispo | within pictur | four mpi | dum |rep |gal |rep | du rep | du pictur
nt sal the es (4) ng | ps ot [du |ort | mpi|ort | mpi|es
servi | servi | munici cluster cle |clean |and |mp |and | ng |and | ng
ces ces pality s ane | ed pict | s pict | cle | pict | cle
in by within d withi | ure | cle |ure | ane |ure | ane
urban | June Lepell nthe |s ane | s din | s din
and 2026 e- muni d four four
rural Nkum cipali wit (4) (4)
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Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust | on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 Adju Quar | Qu | Qu | Qu | Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu |ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
Priority Area: Traffic
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To Enfor | Numbe | Num | Law | Law | O5law | 05law | All RO |[n/a | n/a 05 |01 La (02 |La |O1 La |01 Law | Co |n/a |n/a
ensur | ceme | rof By- | ber | enfo | enfor | enforc | enforc | war | O qua | law w law | w law | w law | enfor | m
e ntof | Laws of rce ceme | ement | ement | ds rterl | enfor | enf | enf | enf | enf | enf | enf | ceme | 04
publi | road | and By- men | nt operat | operat y ceme |orc |orc |orc |orc |orc |orc |nt
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Priority Area: Licensing
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To Provi | Numbe | Num | Lice | Licen | 04 04 na | RO |n/a |n/a 04 | 01 Lic | 01 Lic | 01 Lic | 01 Licen | Co | n/a | n/a
ensur | sion r of ber nsin | sing licensi | licensi 0 rep | licen | ens |lice |ens |lice |ens |lice | sing m
e of licensin | of gof | quart | ng ng orts [ sing |ing |nsi |ing | nsi |ing | nsi | quart | 06
publi | licens | g licen | drive | erly servic | servic on |servi |qua |ng |qua|ng |qua|ng |erly
c ing service | sing |rs repor | es es lice | ces rterl | ser | rterl | ser | rterl | ser | repor
safet | servi |s servi | and |ts report | report nsi | repor |y vic |y vic |y vic |t
yon | ces reports | ces | vehi s s ng |ts rep |es |rep |es |rep |es
the for compil | repo | cles compil | compil comp |ort |rep |ort |rep |ort |rep
road. | driver | ed by rts edby |ed iled orts orts orts
sand | June com June (learn per co co co
2026 piled 2026 ers & mpi mpi mpi
(lear driving led led led

Page 145 of 254




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu 1 Qu |Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
vehicl ners licens quart per (lea (lea
es & e, er qua rne rne
drivi renew rter rs rs
ng al of & &
licen licensi driv driv
se, ng ing ing
rene disk lice lice
wal and nse nse
of motor , ,
licen vehicl ren ren
sing e ew ew
disk licens al al
and e disk) of of
mot by lice lice
or June nsi nsi
vehi 2026 ng ng
cle dis dis
licen k k
se and and
disk) mot mot
by or or
June veh veh
icle icle

Page 146 of 254




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu 1 Qu |Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
202 lice lice
6 nse nse
dis dis
k) k)
per per
qua qua
rter rter
Priority Area: Indigents support
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To Provi | Numbe | n/a Com | Copy | 01 n/a All RO | n/a | n/a 1 n/a nfa |nfa |nfa |n/a |n/a |01 Copy | Co |n/a |n/a
ensur | sion r of pilati | of Indige War | 0 indi Indi | of m
e of Indigen on appro | nts ds gen gen | appr | 07
acce | Free |ts of ved regist t ts oved
ssto | Basic | register Indig | indig | er regi regi | indig
free Servi |s ents | ents | compil ster ster | ents
basic | ces compil regist | ed co regist

Page 147 of 254




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu 1 Qu |Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t Veri Veri veri n
fica fica fica
tion tion tion
servi | to ed and Regi | er and mpi | er
ces indig | approv ster | and appro led | and
ent ed by Coun | ved by and | Coun
hous | Council cil Counc app | cil
ehold | by resol | il by rov | resol
S June ution | June ed | ution
2026 2026 by
Co
unc
il
by
Jun
e
202
6

Priority Area: Local Economic Development

Key Performance Area: Local Economic Development

Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Sport, Arts and Culture
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Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Environment Management
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Facility Management
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Management Cross-Cutting Issues

Key Performance Area: Good governance and public participation

Outcome: Responsive, accountable, effective and efficient local government system

Output: Single window of coordination
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ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
ting quart mat mat mat have
capa er urit urit urit com
bility y y y pone
mo mo mo nts
del del del affec
per per per ting
qua qua qua Com
rter rter rter muni
ty
Servi
ces
Depa
rtme
nt.
To Ensu | Compil | n/a SC Copy | 01 Bid | 02Bid | n/a RO | n/a | n/a 1 01 Co |n/fa |n/a |01 Co |n/a |n/a Co |n/a |n/a
impro | re ation M of specifi | specifi 0 Bid | Bid py Bid | py m
ve adher | and spec | Speci | cation | cation spe | speci | of spe | of 20
muni | ence | submis ificat | ficati | report | report cific | ficati | Sp cific | Sp
cipali | to sion of ions | on s S atio | o ecif atio | ecif
t_y’s SCI.VI. specmc and compil | compil n repor | icat n icat
finan | Polici | ations proof | ed ed rep | 4o ion re ion
cial es to of and and ort P
plann SCM subm | submit | submit co comp | and orts | and
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Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | War | 202 | 1st | 2nd Bas | 15t Quarter | 2 3rd 4t Quarter | File | Adj | Reas
egic | egies | Perfor | sed | ects | olio 26 26 d 5/2 | 202 | 2025 | elin Quarter Quarter Ve |ust |on
Obje mance | Key Of Origin | Revis | Nu 6 5/2 | /126 e rific | ed/ | for
ctive Indicat | Perf Evide | al ed mbe | orig | 6 | Adju Quar | Qu | Qu 1 Qu |Qu | Qu | Qu | Quar | 45 | Not | adjus
s ors orm nce | Target | Target |r inal | Adj | sted terly | arte | arte | arte | arte | arte | arte | terly | Adj | tmen
ance Bu | ust | Budg proje |rly |y |rly iy |ry |y (mea | No | ust |t
Indic dge | ed et ction | me | proj | me | proj | me | proj | ns of ed
ator t Bu ans | ecti | ans | ecti | ans | ecti | verifi
s dge of on | of on | of on | catio
t veri veri veri n
fica fica fica
tion tion tion
ing, unit by ission | tedto | ted to mpi | iled pro co pro
reven Septe to SCM SCM led | and of mpi | of
ue mber SCM | unit by | unit by subm | of led | of
colle 2025 Unit | Septe | Septe itted | sub and | sub
ction, mber | mber to mis sub | mis
expe 2025 | 2025 SCM | sio mitt | sio
nditur .
e and unit nto ed nto
repor by SC to SC
ting Sept | M SC | M
capa emb | Uni M Uni
bility er t unit |t
2025 by
Se
pte
mb
er
202
5
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D. BUDGET AND TREASURY DEPARTMENT

Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4" Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4ig | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly | terly | terly |arte |terly | rterl |arte | arte |, Adju | adju
s Indicat | orm ence | Targe |ised | er |inal | ust Proje | mea | Proje | rly | Proje |y ly 11y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e ot get | Bud verifi ans ns ecti | ans

Indi get catio of of on | of

cat n veri verifi veri

ors ficat catio ficat

ion n ion

Priority Area: Budget and reporting
Key Performance Area: Municipal financial viability and management
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capability
To Prep | Numb | n/a | Pre | Appr | 01 na | nfa | ROO | n/a | 01 n/a n/a n/a n/a | n/a n/a 01 App | B+T | Adju | War
impr | arati | er of par | oved | mSC bud mS | rov | 01 sted | d
ove |on mSCO atio | mSC | OA get CO | ed Num
mun [ and | A nof | OA comp rep A mS ber
icipa | moni | compli ann | annu | liant ort co CO Colu
lity’s | torin | ant ual | al annu co mpli | A mn
fina | g annua bud | budg | al mpil ant | ann inclu
ncial | impl || get | et budg ed ann | ual ded
plan | eme | budge and | et ual | bud for
ning | ntati |t coun | prepa bud | get cons
, on of | prepar cil red get | and isten
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin |6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e ot get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion
reve | the ed resol | and pre | cou t
nue | annu | and ution | appro par | ncil repo
colle | al appro ved ed res rting
ction | budg | ved by by and | oluti temp
, et counci coun app | on late.
exp | by 31 cil by rov
endi May 31 ed
ture 2026 May by
and 2026 cou
repo ncil
rting by
cap 31
abilit Ma
y y
202
6

To Prep | Numb | n/a | Pre | Appr | 01 n‘a | nfa | ROO | n/a | 01 n/a n/a n/a nfa | 01 Appr | nfa | n/a | B+T | Adju | War
impr | arati | er of par | oved | mSC adj mSC | ove 02 sted | d
ove | on mSCO atio | mSC | OA ust OA d Num
mun [ and | A nof | OA comp me com | mS ber
icipa | moni | compli adj | adju | liant nt pliant | COA Colu
lity’s | torin | ant ust | stme | adjus bud adjus | adju mn
fina | g adjust me | nt tment get tmen | stm inclu
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e et get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion

ncial | impl | ment nt budg | budg t ent ded
plan | eme | budge bud | et et budg | bud for
ning | ntati |t get | and | prepa et get cons
, on of | prepar Cou | red prep | and isten
reve | the ed ncil and ared | Cou t
nue | annu | and resol | appro and ncil repo
colle | al appro ution | ved appr | reso rting
ction | budg | ved by by oved | lutio temp
, et counci coun by n late.
exp | by 28 cil by coun
endi Febru 28 cil by
ture ary Febru 28
and 2026 ary Febr
repo 2026 uary
rting 2026
cap
abilit
y
To Prep | Numb | n/a | Pre | Cop | 01 n/a | n/a | ROO |n/a |01 n/a n/a n/a n/a | 01 Cop |n/a | nfa |B+T | Adju | War
impr | arati | er of par | yof | Secti sect Secti | y of 03 sted | d
ove |on MFMA atio | Secti | on 72 ion on Sect Num
mun | and | Sectio nof | on report 72 72 ion ber
icipa | moni | n72 Sec | 72 comp repor | 72 Colu
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt
e et get | Bud verifi ans ns ecti | ans
Indi get catio of of on of
cat n veri verifi veri
ors ficat catio ficat
ion n ion
lity’s | torin | report tion | Rep | iled rep t Rep mn
fina | g s 72 ort and ort com | ort inclu
ncial | impl | compil mid | and | subm piled | and ded
plan | eme | ed - proo | itted and proo for
ning | ntati | and yea | fof to sub f of cons
, on of | submit r sub | Coun mitte | sub isten
reve | the ted to rep | miss | cil dto | miss t
nue | annu | Counc ort | ion and Coun | ion repo
colle | al il and to Treas cil to rting
ction | budg | Treas Cou | uryin and Cou temp
, et ury by ncil accor Trea | ncil late.
exp 31 and | danc sury | and
endi Janua Trea | e with in Trea
ture ry sury | MFM acco | sury
and 2026 A by rdan
repo 31 ce
rting Janu with
cap ary MFM
abilit 2026 A by
y 31
Janu
ary
2026
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e et get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion
To Prep | Numb | n/a | Pre | Cop | 04 na | nfa | ROO | n/a |04 01 Copy | 01 Cop | 01 Cop | 01 Cop | B+T | Adju | War
impr | arati | er of par | yof | MFM sect | MFM | of MFM | yof | MFM | yof | MF |yof | 04 sted | d
ove | on MFMA atio | Secti | A ion | A Secti | A Sec | A Sect | MA | Sec Num
mun | and | Sectio nof | on Secti 52 Secti | on Secti | tion | Secti | ion Sec | tion ber
icipa | moni | n 52 Sec | 52 on 52 rep | on 52 on 52 on 52 tion | 52 Colu
lity’s | torin | quarte tion | Rep | quart ort |52 Repo | 52 Rep | 52 Rep | 52 Rep mn
fina | g rly 52 ort erly quart | rt quart | ort quart | ort qua | ort inclu
ncial | impl | report qua | and | report erly and erly and | erly and | rterl | and ded
plan | eme |s rterl | proo | s repor | proof | repor | pro | repor | proo |y pro for
ning | ntati | compil y f of comp ts of ts of ts f of rep | of cons
, onof | ed rep | sub | iled com | sub com | of com |sub | orts | of isten
reve | the and orts | miss | and piled | missi | piled | sub | piled | miss | co sub t
nue | annu | submit ion subm and onto | and mis | and ion mpil | mis repo
colle | al ted to to itted sub Coun | sub sion | sub to ed sion rting
ction | budg | Counc Cou |to mitte | cil mitte | to mitte | Cou | and | to temp
, et il and ncil Coun dto | and dto |Cou |dto ncil | sub | Cou late.
exp Treas and | cil Coun | Trea | Coun | ncil | Coun | and | mitt | ncil
endi ury by Trea | and cil sury | cil and | cil Trea | ed and
ture June sury | Treas and and Tre | and sury | to Tre
and 2026 ury Trea Trea | asu | Trea Cou | asu
repo by sury sury |ry sury ncil | ry
rting June per per per and
cap 2026 Tre
asu
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin |6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e ot get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion
abilit quart quart quart ry
y er er er per
qua
rter

To Prep | Numb | n/a | Co | Ann | 01 n/a | n/a | ROO |n/a |01 01 Annu | n/a n/a | n/a n/a n/a | n/a | B+T | Adju | War
impr | arati | er of mpil | ual Annu ann | Annu | al 05 sted | d
ove | onof | Annua atio | Fina | al ual | al Fina Num
mun | annu | | n of | ncial | Finan fina | Fina | ncial ber
icipa | al Finan Ann | Stat | cial ncia | ncial | State Colu
lity’s | finan | cial ual | eme | State I State | ment mn
fina | cial State Fin | nts ment stat | ment | s inclu
ncial | state | ments anci | and | s em |s and ded
plan | ment | (AFS) al proo | (AFS) ent | (AFS | proof for
ning | s compil Stat | f of comp s ) of cons
, ed em | sub | iled com | sub isten
reve and ent | miss | and piled | missi t
nue submit s ion subm and onto repo
colle ted to to itted sub Trea rting
ction AG Trea | o AG mitte | sury temp
, and sury | and dto and late.
exp Treas and | Treas AG AGS
endi ury by AGS | ury and A
ture 31 A by 31 Trea
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin |6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e ot get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion

and Augus Augu sury
repo t 2026 st by
rting 2026 31
cap Augu
abilit st
y 2026
Priority Area: Asset management
Key Performance Area: Municipal financial viability and management
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capability
To Ens | Numb | n/a | Co | GRA |02 n/a | n/a | ROO |n/a |01 n/a n/a 01 GR | n/a n/a | 01 GR | B+T | Adju | War
impr | ure er of mpil | P GRA fixe GRA | AP GR | AP | 06 sted | d
ove | prop | GRAP atio | com | P d P co AP | co Num
mun | er compli nof | plian | comp ass com | mpli co mpli ber
icipa | man | ant ass |t liant ets pliant | ant mpli | ant Colu
lity's | age | fixed ets | Asse | fixed regi fixed | Ass ant | Ass mn
fina | ment | assets regi | ts asset ster asset | ets fixe | ets inclu
ncial | of regist s s d ded
plan | asse | ers regist regis ass for
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e et get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion

ning | tsin | compil ster | regis | ers ters regi ets | regi cons
, com | ed by s ter comp com | ster regi | ster isten
reve | plian | 31 iled piled ster t
nue | ce Augus 31 31 s repo
colle | with | t2026 Augu Augu co rting
ction | secti st st mpil temp
, on 2026 2026 ed late.
exp | 63 of bi-
endi | MF ann
ture | MA ual
and
repo
rting
cap
abilit
y

Priority Area: Supply chain management

Key Performance Area: Municipal financial viability and management

Outcome: Responsive, accountable, effective and efficient local government system
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | Qu | catip | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e ot get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion

Output: Administrative and financial capability
To Ens | Numb |n/a | Co | Cop |01 na | nfa | ROO | n/a | 01 n/a n/a n/a n/a | n/a n/a 01 Cop | B+T | Adju | War
impr | ure er of mpil | yof | Annu ann Ann | yof | 07 sted | d
ove | adhe | Annua atio | appr | al ual ual | app Num
mun | renc | | n of | oved | Procu pro Pro | rov ber
icipa | eto | Procur Pro | Proc | reme cur cur | ed Colu
lity's | SCM | ement cur | ure nt em em | Pro mn
fina | Polic | Plan em | ment | Plan ent ent | cur inclu
ncial | ies compil ent | plan | comp pla Pla | em ded
plan ed by pla iled n n ent for
ning 30 n by 30 co pla cons
, June June mpil | n isten
reve 2026 2026 ed t
nue by repo
colle 30 rting
ction Jun temp
, e late.
exp 202
endi 6
ture
and
repo
rting
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e et get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion

cap
abilit
y
Priority Area: Expenditure management
Key Performance Area: Municipal financial viability and management
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capability
To Adh | Perce | n/a | Pay | Cred | 100% | n/a | n/a | ROO | n/a | 100 | 100 Credi | 100 Cre | 100 Cre | 100 | Cre | B+T | Adju | War
impr | eren | ntage me | itors’ | of % % of | tors’ | % of | dito | % of | ditor | % dito | 08 sted | d
ove |ceto | of nt reco | credit cre | credi | reco |credi |rs credi | s’ of rs’ Num
mun | servi | credit of ncili | ors dito | tors ncilia | tors rec | tors reco | cre | rec ber
icipa | ce ors cre | ation | paid rs paid | tion( | paid | onci | paid | ncili | dito | onci Colu
lity’s | stan | paid dito | (cre | within pai | withi | credi | withi | liati | withi | atio | rs liati mn
fina | dard | within rs ditor | 30 d n30 | tors n30 |on( | n30 | n(cr |pai | on( inclu
ncial | s 30 s days days | agin | days |cre |days |edit |d cre ded
plan | and | days agin | upon upon | g upon | dito | upon | ors with | dito for
ning | MF upon g recei recei | and recei | rs recei | agin | in rs cons
, MA | receip and | ptof ptof | gene | ptof |agi |ptof |g 30 agi isten
reve | Secti | t of gene ral ng and | day | ng t
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Strat | Strat | Key Rev | Proj | Portf | 2025/ | 202 | War | 202 | 202 | Bas | 1st Quarter 27 Quarter | 39 Quarter | 4 Quarter | File/ | Adju | Rea
egic | egie | Perfor | ised | ects | olio | 26 52 |d 5/2 | 5/2 | elin Verifi | sted/ | son
Obje | s manc | Key Of | origin | 6 Nu |6 6 e Quar | Quar | Quar | Qu | Quar | Qua | Qu | QU | ca4i0 | Not | for
ctive e Perf Evid | al Rev | mb | orig | Adj terly |terly |terly |arte |terly |rterl |arte |arte | Adju | adju
s Indicat | orm ence | Targe | ised | er | inal | ust Proje | mea | Proje | rly | Proje |y ly |1y | No. |sted |stme
ors anc t targ Bud | ed ction | nsof | ction | me | ction | mea | Proj | me nt

e et get | Bud verifi ans ns ecti | ans

Indi get catio of of on of

cat n veri verifi veri

ors ficat catio ficat

ion n ion

nue | on invoic ral invoic invoi |ledg |invoi | and |invoi | gen | s and repo
colle | 55 e. ledg | e. ce. er) ce. gen | ce. eral | upo | gen rting
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Priority Area: Revenue management

Key Performance Area: Municipal financial viability and management

Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capability
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y rter
Priority Area: Management Cross-Cutting Issues
Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Single window of coordination
To Moni | Perce | n/fa | Aud | Quar | 100 nfa |nfa | RO0O|nfa | 100 [ 100 | Quar | 100 |Qu | 100 | Qua | 100 | Qu |B+T | Adju | War
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e of Audito plan | audit eral | ted plan | ted acti | ted actio | orte | acti mn
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E. PLANNING AND LOCAL ECONOMIC DEVELOPMENT DEPARTMENT
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Priority Area: Local Economic Development
Key Performance Area: Local Economic Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Implement community work programme and cooperatives support
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Priority Area: Spatial Planning
Key Performance Area: Spatial Rationale
Outcome: Responsive, accountable, effective and efficient local government system
Output: Actions supportive of human settlement outcome
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Priority Area: Integrated Development Planning
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Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Single window of coordination
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Priority Area: Performance Management

Key Performance Area: Municipal institutional development and transformation
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Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capability
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Priority Area: Management Cross-Cutting Issues
Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system
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icipa | bas | compi nof | enha | iled nce |ledon | enu | mpil | enha | piled | enu | mpi | enha n
lity's | e led on Rev | nce on ment | progr | e ed nce on e led | ncem include
fina | and | progr enu | ment | progr strat | ess enh | on ment | progr | enh | on | ent d for
ncial | impr | ess e Repo | ess egy |on anc | pro | Rep | ess anc | pro | Repo consist
plan | ove | on enh | rts on repo | imple | em |gre | orts on eme | gre | rts ent
ning | rate | imple anc imple rts ment | ent |ss impl | nt SS reporti
, of menta em ment ation | Rep | on eme | Rep |on ng
reve tion of ent ation of orts | impl ntati | orts | imp
nue Reve stra of Reve em on of lem
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Strat | Strat | Key Rev | Proj | Portf | 2025 | 2025 | Ward | 202 | 2025 | Bas | 1st Quarter 2 Quarter | 39 Quarter | 4" Quarter | File/ Adjust | Reaso
egic | egie | Perfor | ise | ect | olio 126 126 Num | 5/26 | /26 eline Verific | ed/ Not | n for
Obje | s manc |d s of origin | Revi | ber | Origi | Adju Quart | Qu | Qu | Quar | Quar | Qua | Qu | Quart | 45y | Adjust | adjust
ctive e Key Evid | al sed nal | sted erlly |arte |arte |terly |terly |rterl |arte |erly | g ed ment
s Indica | Per ence | Targ | targe Bud | Bud Proje |rly |rly | mea | Proje |y rly | mean
tors for et t get | get ction | me | Proj | nsof | ction | mea | Proj | s of
ma ans | ecti | verifi ns ecti | verifi
A of on catio of on | catio
Indi veri n verifi n
cat ficat catio
ors ion n
colle | colle | nue teg Reve nue ent Reve ent templa
ction | ction | enhan y nue enha atio nue atio te.
, ceme enha ncem n of enha n of
exp nt ncem ent Rev nce Rev
endi strate ent strate enu ment enu
ture gy on strat gy on e strat e
and a egy a enh egy enh
repo quart ona quart anc ona anc
rting erly quart erly em quart em
cap basis erly basis ent erly ent
abilit basis stra basis stra
y teg teg
y y
on on
a a
qua qua
rterl rterl
y y
basi bas
s is
To Exp | Perce |n/a | n/a | Quar | 100 n/a n/a ROO | n/a 0% 100% | Qu | 100 | Quar | 100 | Qua | 100 | Quart | Pled Adjust | Ward
impr | and | ntage terly | % of of of arte | % terly | % of |rterl | % erly 22 ed Numbe
ove |reve | of repor | imple imple | rly of repo | impl |y of repor r
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Strat | Strat | Key Rev | Proj | Portf | 2025 | 2025 | Ward | 202 | 2025 | Bas | 1st Quarter 2 Quarter | 39 Quarter | 4" Quarter | File/ Adjust | Reaso
egic | egie | Perfor | ise | ect | olio 126 /26 Num | 5/26 | /26 eline Verific | ed/ Not | n for
Obje | s manc |d s of origin | Revi | ber | Origi | Adju Quart | Qu | Qu | Quar | Quar | Qua | Qu | Quart | 45y | Adjust | adjust
ctive e Key Evid | al sed nal | sted erlly |arte |arte |terly |terly |rterl |arte |erly | g ed ment
s Indica | Per ence | Targ | targe Bud | Bud Proje |rly |rly | mea | Proje |y rly | mean
tors for et t get | get ction | me | Proj | nsof | ction | mea | Proj | s of

ma ans | ecti | verifi ns ecti | verifi

A of on catio of on | catio

Indi veri n verifi n

cat ficat catio

ors ion n
mun | nue | imple tson | ment FMC | ment |rep | impl | rts eme |repo | imp |tson Colum
icipa | bas | menta FMC | ation MM | ation |orts |em |on ntati | rts lem | FMC n
lity's | e tion of MM of of on ent | FMC | onof | on ent | MM include
fina | and | financ finan financ | FM | atio | MM | finan | FM atio d for
ncial | impr | ial cial ial CM | nof cial CM | nof consist
plan | ove | mana man mana | M fina man | M fina ent
ning | rate | geme age geme ncia age nci reporti
, of nt ment nt I ment al ng
reve | colle | capab capa capab ma capa ma templa
nue | ction | ility bility ility nag bility nag te.
colle maturi matu matur em matu em
ction ty rity ity ent rity ent
, model mod model cap mod cap
exp by el by per abili el abili
endi June June quart ty per ty
ture 2026 2026 er mat quart mat
and urit er urit
repo y y
rting mo mo
cap del del
abilit per per
y qua qua

rter rter
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F. CORPORATE SERVICES DEPARTMENT

Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin {26 |Nu |Bud |ed |e |Quar | Quar)Quar | Quar | Quarter | Qu | Qua | Qua | fic | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud tery | terly |terly |terdy |ly — jart |rterl | rterl | 45 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
Priority Area: Information Communication and Technology
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capacity
To Imple | Perce | n/a imple | Quart | 100% | n/a n/a ROO | n/a | 100 | n/a n/a 100 Quar | 100% Qu | 100 | Qua | Cor | Adju | War
provide | ment | ntage menta | erly of % % of | terly | of art | %of |rterl | p sted | d
effectiv | muni | of tion of | mMSC | mSC ass mSC | mSC | mSCO |erly | mS |y 01 Num
e and cipal | mSC integr | OA OA ets OA OA A mS | CO | mS ber
efficien | Integ | OA ated repor | modul and mod | repor | module | CO | A CcO Colu
tICT rated | modul electr | ts es deb ules |ts S A mod | A mn
service | Elect | es onic (asset t (asse (assets | rep | ules | repo inclu
s within | ronic | imple mana S ma ts manag |ort | (ass |ris ded
the Mana | mente geme mana nag man ement S ets for
munici | geme | d by nt geme em age module man cons
pality nt June syste nt ent ment and age isten
Syste | 2026 ms modul mo mod debt men t
m e and dul ule manag t repo
(IEM debt es and ement mod rting
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
S)in mana imp debt module ule temp
comp geme lem man s) and late.
lianc nt ent age implem debt
eto modul ed ment ented man
mSC es) mod per age
OA. imple ules) quarter men
mente imple t
d by ment mod
June ed ules
2026 per )
quart impl
er eme
nted
per
quar
ter

Priority Area: Legal services

Key Performance Area: Municipal institutional development and transformation

Outcome: Responsive, accountable, effective and efficient local government system
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin {26 |Nu |Bud |ed |e |Quar | Quar)Quar | Quar | Quarter | Qu | Qua | Qua | fic | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
Output: Administrative and financial capability
To To Perce | n/a Devel | Copi | 100% | n/a n/a ROO | n/a | 100 | 100 Copi | 100 Copi | 100% Co | 100 | Copi | Cor | Adju | War
provide | advic | ntage opme | esof | of % % of |esof | %of |esof |of pie | % of | es p sted | d
legal eon | of nt of devel | Contr con | Cont | devel | Contr | devel | Contrac | sof | Con | of 02 Num
support | legal | Contr Contr | oped | acts trac | racts | oped | acts | oped |ts dev | tract | dev ber
to the matte | acts acts contr | develo ts devel | contr | devel | contr | develop | elo | s elop Colu
munici | rs, develo acts ped dev | oped | acts | oped | acts | edon pe |dev |ed mn
pality draft | ped on elo | on on appoint | d elop | cont inclu
and on appoi ped | appo appoi ed bids | con | ed ract ded
interp | appoi nted inted nted byend |tra | on s for
ret nted bids bids bids of 31 cts | app cons
contr | bids by by 1st by quarter oint isten
acts | by June quart end ed t
and June 2026 er 2nd bids repo
legisl | 2026 quart by rting
ation er Jun temp
s and e late.
ensur 202
e 6
legal
comp
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
lianc
e
To To Perce | n/a Litigati | Litiga | 100% | n/a n/a ROO | n/a | 100 | 100 Litiga | 100 Litiga | 100% Liti | 100 | Litig | Cor | Adju | War
provide | advic | ntage ons tion mana % % tion % tion manag | gati | % atio | p sted | d
legal eon | of mana | geme of man | man | man | man | ement on | man |n 03 Num
support | legal | mana geme | nt of cas | age age age age of ma | age | man ber
to the matte | geme nt cases es ment | ment | ment | ment | cases na | men | age Colu
munici | rs, nt of regist | institut insti | of regist | of regist | institute | ge | tof | men mn
pality draft | cases er ed or tute | case | er case | er dor me | cas |t inclu
and institut defen dor | s S defend | nt es regi ded
interp | ed or ded def | instit instit ed per reg | instit | ster for
ret defen by end | uted uted quarter | iste | uted cons
contr | ded June ed or or r or isten
acts | by 2026 defe defe defe t
and June nded nded nde repo
legisl | 2026 per per d rting
ation quart quart per temp
s and er er quar late.
ensur ter
e
legal
comp
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
lianc
e
Priority Area: Human Resource
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capability
To Ensu | Numb | n/a Revie | Ackn | 01 n/a n/a ROO | n/a | 01 n/a n/a n/a n/a 01 Ac | n/a n/a Cor | Adju | War
effectiv | re er of w of owle | Emplo em Employ | kno p sted | d
ely and | comp | Emplo Emplo | dgem | yment plo ment wle 04 Num
efficien | lianc | yment yment | ent Equity ym Equity dg ber
tly e Equity Equity | letter | plans ent plans em Colu
recruit | with plans plan from | review equ reviewe | ent mn
and the review Depa | ed ity dand lett inclu
retain Empl | ed rtme | and pla submitt | er ded
compet | oyme | and nt of | submit n edto fro for
ent nt submit Labo | tedto revi Depart | m cons
human | Equit | ted to ur Depar ew ment of | De isten
capital | yAct | Depar tment ed Labour | par t
and tment of tm repo
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
sound of Labou January | ent rting
labour Labou r 2026 of temp
relation r Janua La late.
s Janua ry bo
ry 2026 ur
2026
To Ensu | Perce | n/a Imple | Empl | 100% | n/a n/a ROO | n/a | 6% | n/a n/a n/a n/a n/a n/a | 100 | Emp | Cor | Adju | War
effectiv | re ntage menta | oyme | Perce pos % loy p sted | d
ely and | comp | of tion of | nt nt of itio Perc | men | 05 Num
efficien | lianc | positio Emplo | equit | positio ns ent |t ber
tly e ns yment |y ns fille of equi Colu
recruit | with filled Equity | repor | filled d posi | ty mn
and the by Plan. |t by tion | repo inclu
retain Empl | emplo emplo S rt ded
compet | oyme | yees yees filled for
ent nt from from by cons
human | Equit | Emplo Emplo emp isten
capital | yAct | yment yment loye t
and Equity Equity es repo
sound target target from rting
labour (perso (perso Emp temp
relation ns ns loy late.
s with with men
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
disabil disabil t
ity) ity) Equi
group group ty
s by s by targ
June June et
2026 2026 (per
son
s
with
disa
bility
)
grou
ps
by
Jun
e
202
6
To Ensu | Numb | n/a Revie | Appr | 01 n/a n/a R0O0 | n/a | 01 n/a n/a n/a n/a n/a n/a | 01 App | Cor | Adju | War
effectiv | re er of w of oved | Organ org Org |rove |p sted | d
ely and | align | Organ organi | orga | ization ani aniz | d 06 Num
efficien | ment | ization zation | nizati | al zati atio | orga ber
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
tly of the | al al onal | struct ona nal niza Colu
recruit | admi | struct struct | struct | ure I stru | tion mn
and nistra | ure ure. ure review stru ctur | al inclu
retain tive review and ed ctur e stru ded
compet | struct | ed Coun | and e revi | ctur for
ent ure and cil appro ewe | e cons
human | to the | appro resol | ved by d and isten
capital | muni | ved by ution | counci and | Cou t
and cipal | counci | by appr | ncil repo
sound oper | |by May ove | reso rting
labour | ation | May 2026. d by | lutio temp
relation | al 2026. cou |n late.
S requi ncil
reme by
nts. May
202
6
To Capa | Numb | n/a Devel | Work | 01 na |n/fa |R0O0 |n/fa |01 n/a n/a n/a n/a n/a n/a | 01 Wor | Cor | Adju | War
effectiv | citate | er of opme | place | Workp wor Wor | kpla | p sted | d
ely and | the Workp nt of skills | lace kpl kpla | ce 07 Num
efficien | muni | lace the plan | Skills ace ce skill ber
tly cipali | Skills WSD | and Devel skill Skill | s Colu
recruit | ty'‘s Devel P proof | opme s s plan mn
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
and huma | opme of nt pla Dev | and inclu
retain n nt subm | Plan n elop | proo ded
compet | capit | Plans issio | develo men | f of for
ent al (WSD n to ped t sub cons
human P) LGS | and Plan | miss isten
capital develo ETA | submit dev | ion t
and ped ted to elop | to repo
sound and LGSE ed LGS rting
labour submit TA by and | ETA temp
relation ted to 30 sub late.
s LGSE April mitt
TA by 2026. ed
30 to
April LGS
2026. ETA
by
30
April
202
6.
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
To Capa | Numb | n/a Traini | Repo | 83 n/a n/a ROO | n/a | 16 n/a n/a 32 Repo | n/a n/a | 31 Rep | Cor | Adju | War
effectiv | citate | er of ngof | rton | official offic offici | rton offici | ort p sted | d
ely and | the official emplo | offici | sand ials als offici als on 08 Num
efficien | muni | s and yees als 20 and and als and | offici ber
tly cipali | counci and and counci cou 10 and 10 als Colu
recruit | ty‘s lors counci | coun | lors ncil coun | coun cou | and mn
and huma | provid lors cilors | provid ors cilors | cilors ncilo | cou inclu
retain n ed traine | ed provi | train rs ncilo ded
compet | capit | with d with ded ed prov | rs for
ent al trainin trainin with ided | train cons
human g by g by traini with | ed isten
capital June June ng by train t
and 2026 2026 Seco ing repo
sound nd by rting
labour quart fourt temp
relation er h late.
s quar
ter
To Effec | Numb | n/a Condu | Atten | 12 n/a n/a ROO (n/a |12 |03 Atten | 03 Atten | 03 OHS | Att | 03 Atte | Cor | Adju | War
effectiv | tive er of ct danc | OHS OH | OHS | danc | OHS | danc |inspecti |en |OH |nda |p sted | d
ely and | coord | OHS OHS e inspec S inspe | e inspe | e ons da |S nce |09 Num
efficien | inatio | inspec inspec | regist | tions ins | ction | regist | ction | regist | conduct | nce | insp | regi ber
tly n of tions tions ers condu pec | s ers S ers edon reg | ecti | ster Colu
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
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ors catio catio of on of
n n veri verif
fica icati
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recruit | healt | condu and cted tion | cond | and cond | and Municip | iste | ons | s mn
and h and | cted OHS | by s ucte | OHS | ucted | OHS | al rs con | and inclu
retain safet | on inspe | June don |inspe | on inspe | Project | an | duct | OH ded
compet |y munici ction | 2026 Muni | ction | Muni | ction | s per d ed S for
ent activi | pal s cipal | s cipal |s quarter | OH | on insp cons
human | ties projec repor Proje | repor | Proje | repor S Mun | ecti isten
capital ts by ts cts ts cts ts ins | icipa | ons t
and June per per pec | | repo repo
sound 2026 quart quart tion | Proj | rts rting
labour er er S ects temp
relation rep | per late.
S ort | quar
s ter
To Imple | Perce | n/a Imple | Empl | 100% | n/a n/a ROO | n/a | 100 | 100 Empl | 100 Empl | 100% Em | 100 | Emp | Cor | Adju | War
effectiv | ment | ntage menta | oyee | imple % % oyee | % oyee | implem | plo | % loye | p sted | d
ely and | ation | imple tion of | welln | menta well | imple | welln | imple | welln | entation | yee | impl | e 10 Num
efficien | and menta the ess tion of nes | ment | ess ment | ess of the wel | eme | well ber
tly coord | tion of emplo | Repo | the S ation | Repo | ation | Repo | employ | Ine | ntati | nes Colu
recruit | inatio | the yee rts emplo inte | of rts of rts ee ss | on s mn
and n of emplo wellne yee rve | the the wellnes | Re | of Rep inclu
retain Empl | yee Ss wellne ntio | empl empl S por | the orts ded
compet | oyee | wellne interv Ss n oyee oyee interven | ts emp for
ent welln | ss interv welln welln tions loye cons
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ors catio catio of on of
n n veri verif
fica icati
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human | ess interv ention ention ess ess per e isten
capital | Interv | ention s s by inter interv quarter well t
and entio | s by June venti entio nes repo
sound | ns June 2026 ons ns S rting
labour 2026 per per inter temp
relation quart quart vent late.
S er er ions
per
quar
ter
To Imple | Numb | n/a Condu | Empl | 02 na |nfa |R0O0 |nfa |04 |O1 Empl | n/a n/a 01 Em | n/a |n/fa | Cor | Adju | War
effectiv | ment | er of ct oyee | emplo well | empl | oyee employ | plo p sted | d
ely and | ation | emplo emplo | welln | yee nes | oyee | welln ee yee 11 Num
efficien | and yee yee ess wellne S welln | ess wellnes | wel ber
tly coord | wellne wellne | Repo | ss ca ess Repo S Ine Colu
recruit | inatio | ss ss rts camp mp | cam |rts campai | ss mn
and n of camp activiti | and aigns aig | paig | and gns Re inclu
retain Empl | aigns es Atten | condu ns ns Atten conduct | por ded
compet | oyee | condu danc | cted cond | danc edin ts for
ent welln | cted e by ucte | e the an cons
human | ess by regist | June din regist third d isten
capital | Interv | June ers 2026 the ers quarter | Att t
and 2026 first en repo
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sound entio quart da rting
labour | ns er nce temp
relation reg late.
S iste
rs
To Recr | Perce | n/a Staff Appo | 100% | n/a n/a ROO | n/a | 6.2 | 100 Appo | 100 Appo | 100% Ap | 100 | App | Cor | Adju | War
effectiv | uitme | ntage recruit | intme | filling % % intme | % intme | filling of | poi | % oint | p sted | d
elyand | nt of | of ment | nt of pos | filling | nt filling | nt funded | nt | filin | men | 12 Num
efficien | comp | funde letter | funde itio | of letter | of letter | vacant | me |gof |t ber
tly etent | d s d ns fund | s fund | s position | nt fund | lette Colu
recruit | huma | vacant vacant fille | ed ed s filled lett | ed rs mn
and n positio positio d vaca vaca per ers | vac inclu
retain capit | ns ns nt nt quarter ant ded
compet | al filled filled positi positi posi for
ent by by ons ons tion cons
human June June filled filled S isten
capital 2026 2026 per per filled t
and quart quart per repo
sound er er quar rting
labour ter temp
relation late.
S
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n n veri verif
fica icati
tion on
To Imple | Numb | n/a Casca | Sign | 252 of | n/a n/a ROO [n/a |0 n/a n/a n/a n/a n/a n/a | 252 | Sign | Cor | Adju | War
effectiv | ment | er of ding ed emplo indi of ed p sted | d
ely and | ation | emplo of perfo | yees vid emp | perf | 13 Num
efficien | of yees PMS rman | singed ual loye | orm ber
tly indivi | singed tothe | ce individ perf es anc Colu
recruit | dual | individ lower | agre | ual orm sing | e mn
and Perfo | ual levels | emen | perfor anc ed agre inclu
retain rman | perfor ts manc e indiv | eme ded
compet | ce manc e agr idua | nts for
ent Mana | e agree ee I cons
human | geme | agree ments me perf isten
capital | nt ments by nts orm t
and Syste | by July anc repo
sound | m July 2026 e rting
labour 2026 agre temp
relation eme late.
S nts
by
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202
6
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To Imple | Numb | n/a Devel | Appr | 252 of | nfan | n/a ROO | n/a | 184 | n/a n/a n/a n/a n/a nfa | 252 | App | Cor | Adju | War
effectiv | ment | er of opme | oved | individ job of rove | p sted | d
ely and | ation | job nt of job ual job des indiv | d 14 Num
efficien | of descri job descr | descri crip idua | job ber
tly indivi | ptions descri | iption | ptions tion [ job | des Colu
recruit | dual | appro ptions | s signed s des | cript mn
and Perfo | ved by by cript | ions inclu
retain rman | job June ions ded
compet | ce evalua 2026 sign for
ent Mana | tion ed cons
human | geme | commi by isten
capital | nt ttee Jun t
and Syste | by e repo
sound | m June 202 rting
labour 2026 6 temp
relation late.
s

Priority Area: Administration Support
Key Performance Area: Municipal institutional development and transformation

Outcome: Responsive, accountable, effective and efficient local government system
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Output: Administrative and financial capacity
To Provi | Numb | n/a Securi | Secu | 12 na |na |R00 |nfa [12 |03 Secu | 03 Secu | 03 Se | 03 Sec | Cor | Adju | War
prevent | de er of ty rity securit sec | secu | rity secur | rity security | curi | sec | urity | p sted | d
theft, soun | securit Mana | Mana |y urit | rity Man | ity Man | reports |ty urity | Man | 15 Num
losses | d y geme | geme | report y repor | age repor | age compile | Ma | repo | age ber
and secur | report nt nt s rep | ts ment | ts ment | d per na |rts men Colu
physic | ity s servic | Repo | compil orts | com | Repo | comp | Repo | quarter | ge |com |t mn
al servi | compil es rts ed by piled | rts iled rts me | pile | Rep inclu
harm. ceto | edby June per per nt d orts ded
all June 2026 quart quart Re | per for
muni | 2026 er er por | quar cons
cipal ts ter isten
premi t
ses repo
and rting
empl temp
oyee late.
s
To Provi | Numb | n/a Install | Pay 03 n/a 17, 115 | nfa | 02 n/a n/a 03 Pay n/a n/a | n/a n/a Cor | Adju | War
prevent | de er of ation ment | Satelli 18& | 000 sat Satel | ment p sted | d
theft, soun | satellit of certifi | te 20 0,00 ellit lite certifi 16 Num
losses | d e surveil | cate | offices e office | cate ber
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and secur | offices lance (Cultu offic s Colu
physic | ity (Cultu camer ral, es (Cult mn
al servi | ral, as Techni ural, inclu
harm. ceto | Techni cal & Tech ded
all cal & Landfil nical for
muni | Landfil | site) & cons
cipal | Isite) fitted Land isten
premi | fitted with fill t
ses with surveil site) repo
and surveil lance fitted rting
empl | lance camer with temp
oyee | camer as by surve late.
s as by June illanc
June 2026 e
2026 came
ras
by
June
2026
To Acqui | Numb | n/a To Purc | 02 n/a n/a R4 na |0 n/a n/a 02 Purc | n/a n/a | n/a n/a Cor | Adju | War
provide | sition | er of acquir | hase | newly 430 flee newl | hase p sted | d
auxiliar | of newly e new | order | acquir 595, t y order 17 Num
y new | acquir fleet sand | ed 29 acq acqui | sand ber
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depart June by fleet ded
ments 2026 June by for
2026 June cons
2026 isten
t
repo
rting
temp
late.
Provid | Provi | Perce | n/a Recor | Repo | 100% | n/a n/a ROO | n/a | 100 | 100 Repo | 100 Repo | 100% Re | 100 | Rep | Cor | Adju | War
e sion ntage ds rton | of filed % % of |rton | % of |rton | offiled por | % of | ort p sted | d
sustain | and of filed mana | corre | corres corr | filed | corre | filed | corre | corresp |t filed | on 18 Num
able imple | corres geme | spon | ponde esp | corre | spon | corre | spon | ondenc | on | corr | corr ber
records | ment | ponde nt denc | nces ond | spon | denc | spon | denc | es cor | esp | esp Colu
manag | ation | nces es receiv enc | denc | es denc | es receive | res |ond | ond mn
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service | soun | edin the rec | recei recei registry | nd | es es ded
S d the registr eiv | ved ved with enc | rece | filed for
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ds y with refere the regist ce in isten
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mana | refere nce regis ry number | file | the t
geme | nce numb try with s within | d regi repo
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30 days num bers enc
days bers withi e
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n 30
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S

Priority Area: Council Support
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capacity
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ance and ngs meeti | and held gs held | and held | and quarter | iste | s s mn
and com held ngs minut | by hel | per minut | per minut rs held | and inclu
public mitte | by es June d quart | es quart | es an | per | min ded
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ation meeti | 2026 min | ter cons
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per S t
instit repo
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calen late.
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ation meeti | by June etin | per per Min | held cons
ngs June 2026 g quart quart ute | per isten
per 2026 er er s t
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ance mitte | ed on ttees and co- itte | on and on and ordinati | iste | don | and mn
and e co- meeti | Minut | ordina e co- Minut | co- Minut | on of r co- Min inclu
public meeti | ordina ngs es tion of me | ordin | es ordin | es ward an | ordi | utes ded
particip | ngs tion of ward etin | ation ation committ | d nati for
ation held | ward commi gs of of ee Min | on cons
as commi ttee ward ward meeting | ute | of isten
per ttee meeti com com S per S war t
annu | meeti ngs by mitte mitte quarter d repo
al ngs by June e e com rting
calen | June 2026 meet meeti mitt temp
dar 2026 ings ngs ee late.
per per mee
ting
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
quart quart S
er er per
quar
ter
To Coor | Numb | n/a Coordi | Ward | 01 na |na |R00 |nfa |0 n/a n/a 01 Ward | n/a na | nfa |n/a | Cor | Adju | War
encour | dinati | er of nate com | ward war ward | com p sted | d
age on of | ward ward mitte | commi d com | mitte 23 Num
good ward | commi commi | e ttee co mitte | e ber
govern | com | ttee ttee confe | confer mm e confe Colu
ance mitte | confer confer | rence | ence itte confe | renc mn
and e ences ence S coordi e renc | es inclu
public meeti | coordi Repo | nated e Repo ded
particip | ngs nated rt by coor |rt for
ation held | by and June dinat | and cons
as June atten | 2026 ed by | atten isten
per 2026 danc end danc t
annu e of2d | e repo
al regist quart | regist rting
calen er er er temp
dar late.
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
To Coor | Numb | n/a Coordi | Ward | 03 n/a n/a ROO [n/a |0 01 Ward | n/a n/a 01 ward | Wa | 01 War | Cor | Adju | War
encour | dinati | er of nation | foru ward war | ward | foru forums | rd war |d p sted | d
age on of | ward of m forum d foru m coordin | for | d foru | 24 Num
good ward | forum ward repor | s foru | ms repor atedby |um | foru | m ber
govern [ com |s forum | tand | coordi m coor | tand end of rep | ms repo Colu
ance mitte | coordi s atten | nated dinat | atten 3rd ort | coor | rt mn
and e nated danc | by ed danc quarter | an | dina | and inclu
public meeti | by e June by e d ted | atte ded
particip | ngs June regist | 2026 end regist att | by nda for
ation held | 2026 er of 1st | er en |Jun | nce cons
as quart da |e regi isten
per er nce | 202 | ster t
annu reg | 6 repo
al iste rting
calen r temp
dar late.

Priority Area: Management Cross-Cutting Issues
Key Performance Area: Municipal institutional development and transformation

Outcome: Responsive, accountable, effective and efficient local government system
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin {26 |Nu |Bud |ed |e |Quar | Quar)Quar | Quar | Quarter | Qu | Qua | Qua | fic | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
Output: Administrative and financial capacity
To Monit | Perce | n/a Audit | Quart | 100 na |n/fa |R0O0 |nfa |100 | 100 Quar | 100 Quar | 100 Qu | 100 | Qua | Cor | Adju | War
provide | or ntage Mana | erly perce % perc | terly | perc |terly | percent |art | perc |rterl | p sted | d
assura | effect | of geme | audit | ntof aud | ent Audit | ent Audit | of erly | ent |y 25 Num
nce ivene | report nt actio | report itor- | of actio | of actio | reporter | Au | of Audi ber
and ssof |er n er gen | repor | n repor | n Audit dit | repo |t Colu
consult | intern | Audito plan | audit eral | ter plan | ter plan | General | acti | rter | acti mn
ing al rs repor | Gener find | Audit | repor | Audit | repor |’s on | Audi | on inclu
service | contr | Gener t al’s ing | Gen |t Gene | t findings | pla |t plan ded
s to ols al’'s finding S eral’'s ral's attende | n Gen | repo for
manag | throu | finding s atte | findin findin dtoper | rep | eral |rt cons
ement | gh S attend nde | gs gs quarter |ort | s isten
and intern | attend edto d atten atten findi t
Council | al ed to by ded ded ngs repo
on audit | by June to to atte rting
internal | practi | June 2026 per per nde temp
control | ces 2026 quart quart dto late.
s, risk er er per
manag quar
ement ter
and
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin {26 |Nu |Bud |ed |e |Quar | Quar)Quar | Quar | Quarter | Qu | Qua | Qua | fic | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
govern
ance
To Monit | Perce | n/a Audit | Quart | 100 na |n/fa |R0O0 |n/fa |100 | 100 Quar | 100 Quar | 100 Qu | 100 | Qua | Cor | Adju | War
provide | or ntage Mana | erly perce % perc | terly | perc |terly | percent |art | perc |rterl | p sted | d
assura | effect | of geme | intern | nt of inte | ent inter | ent inter | of erly [ent |y 26 Num
nce ivene | report nt al report rnal | of nal of nal reporter | inte | of inter ber
and ssof |er audit | er aud | repor | audit | repor | audit | internal | rna | repo | nal Colu
consult | intern | intern findin | intern it ter findin | ter findin | audit I rter | audi mn
ing al al gs al find | inter | gs inter | gs findings | au | inter |t inclu
service | contr | audit repor | audit ing | nal repor | nal repor | attende | dit | nal findi ded
s to ols finding t finding S audit |t audit |t d per find | audi | ngs for
manag | throu | s S atte | findin findin quarter |ing |t repo cons
ement | gh attend attend nde | gs gs S findi | rt isten
and intern | ed to edto d atten atten rep | ngs t
Council | al by by ded ded ort | atte repo
on audit | June June per per nde rting
internal | practi | 2026 2026 quart quart d temp
control | ces er er per late.
s, risk quar
manag ter
ement
and
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin {26 |Nu |Bud |ed |e |Quar | Quar)Quar | Quar | Quarter | Qu | Qua | Qua | fic | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
govern
ance
To Impr | Perce | n/a Risk Quart | 100 na |n/fa |R0O0 |n/fa |100 | 100 Quar | 100 Quar | 100 Qu | 100 | Qua | Cor | Adju | War
implem | ove ntage Mana | erly perce % perc | terly | perc |terly | percent |art | perc |rterl | p sted | d
ent risk of geme | risk nt of of ent risk ent risk of erly [ent |y 27 Num
Enterpr | mana | identifi nt repor | identifi risk | of repor | of repor | identifie | risk | of risk ber
ise geme | ed t ed s identi | t identi | t d risks rep | iden | repo Colu
wide nt risks risks miti | fied fied mitigate | ort | tifie | rt mn
Risk syste | mitigat mitigat gat | risks risks d per d inclu
Manag | ms ed by ed by ed mitig mitig quarter risks ded
ement. June June ated ated miti for
2026 2026 per per gate cons
quart quart d isten
er er per t
quar repo
ter rting
temp
late.
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
To Ensu | Compi | n/a SCM Speci | 01 n/a n/a ROO | n/a | 01 01 Spec | n/a n/a n/a n/a | n/a n/a Cor | Adju | War
improv | re lation specifi | ficati | Specif spe | Spec | ificati p sted | d
e adhe | and cation | on ication cific | ificati | on 28 Num
munici | rence | submi s and compil atio | on and ber
pality’s | to ssion proof | ed n com | proof Colu
financi | SCM | of the of and co piled | of mn
al Polici | specifi subm | submit mpi | and subm inclu
plannin | es cation issio | ted to led | sub issio ded
g, to nto SCM mitte | nto for
revenu SCM SCM | by dto SCM cons
e Unit Unit Septe SCM | Unit isten
collecti by mber by t
on, Septe 2025 Sept repo
expend mber emb rting
iture 2025 er temp
and 2025 late.
reporti
ng
capabil
ity
To Prev | Perce | n/a UIFW | Quart | 100 na |n/fa |RO0 |n/fa |100 | 100 Quar | 100 Quar | 100 Qu | 100 | Qua | Cor | Adju | War
provide | entio | ntage E erly perce % perc | terly | perc |terly | percent | art | perc |rterl | p sted | d
assura | nand | of preve | UIF nt of of ent UIF ent UIF of ery |ent |y 29 Num
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
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Indicat | manc nce | Target | sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n sted | stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
nce elimi | UIFW ntion w UIFW UIF | of WE of w UIFWE | UIF | of UIF ber
and natio | E and repor | E WE | UIF repor | UIF repor | eliminat | W UF | W Colu
consult | n of reduct elimin | ts elimin WE ts WE ts edper |rep | WE | repo mn
ing unaut | ion as ation ated elimi elimi quarter | ort | elimi | rts inclu
service | horiz | per by nate nate s nate ded
sto ed, appro June d per d per d for
manag | irreg | ved 2026 quart quart per cons
ement | ular, strate er er quar isten
and fruitle | gy by ter t
Council | ss June repo
on and 2026 rting
internal | wast temp
control | eful late.
s, risk expe
manag | nditur
ement |e
and
govern
ance
To Expa | Perce | n/a Finan | Quart | 100% |n/a |n/a |RO0 | n/a |O0of | 100 Quar | 100 Quar | 100% Qu | 100 | Qua | Cor | Adju | War
improv | nd ntage cial erly of FM | % of |terly | %of |terly | of art | %of |rterl | p sted | d
e reven | of mana | repor | imple CM | imple | repor | imple | repor | implem | erly | impl |y 30 Num
munici | ue imple tson | menta M ment | tson | ment | tson | entation | rep | eme | repo ber
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Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 1stQuarter 2nd Quarter 3 Quarter 4t Quarter | File | Adju | Rea
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin /Ve | sted/ | son
Objecti manc | Key Of |Origin |26 |Nu |Bud |ed |e |Quar | Quar |Quar | Quar | Quarter | Qu | Qua | Qua | \ific | Not | for
ves e Perfor Evide | al Revi | mbe | get | Bud terly | terly |terly |terly \ly — jart jrterl | rterl | 445 | Adju | adju
Indicat | manc nce | Target |sed |r get Proje | mea | Proje | mea | Projecti |ery |y |y n |sted |stme
ors e Targ ction | nsof | ction | nsof | on me | Proj | mea | g nt
Indicat et verifi verifi ans | ecti | ns
ors catio catio of on of
n n veri verif
fica icati
tion on
pality’s | base | menta geme | FMC | tion of ation | FMC | ation | FMC | of ort | ntati | rts Colu
financi | and tion of nt MM financi of MM of MM financia | s on on mn
al impro | financi al finan finan I on | of FM inclu
plannin | ve al mana cial cial manag | FM | fina | CM ded
g, rate mana geme man man ement CM | ncial | M for
revenu | of geme nt age age capabili | M man cons
e colle | nt capabi ment ment ty age isten
collecti | ction | capabi lity capa capa maturity men t
on, lity maturi bility bility model t repo
expend maturi ty matu matu per cap rting
iture ty model rity rity quarter abilit temp
and model by mod mod y late.
reporti by June el el mat
ng June 2026 per per urity
capabil 2026 quart quart mod
ity er er el
per
quar
ter
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REVENUE BY SOURCE, OPERATING EXPENDITURE AND CAPITAL EXPENDITURE

Monthly Projections of Revenue to be collected by Source: Year: 2025 AND 2026

Exchange - - - - - - - - - - - -
Revenue
Service 625 625 625 625 625 625 625 625 625 625 625 625
charges - 008. 008. 008. 008. 008. 008. 008. 008. 008. 008. 008. 008.0
Waste 00 00 00 00 00 00 00 00 00 00 00 0
Management

16 16 16 16 16 16 16 16 16 16 16 16
Sale of 660 660 660 660 660 660 660 660 660 660 660 660
Goods and 955. 955. 955. 955. 955. 955. 955. 955. 955. 955. 955. 955.0
Rendering of | 00 00 00 00 00 00 00 00 00 00 00 0
Services

3 3 3 3 3 3 3 3 3 3 3 3924

924 924 924 924 924 924 924 924 924 924 924 796.0
Agency 796. 796. 796. 796. 796. 796. 796. 796. 796. 796. 796. 0
services 00 00 00 00 00 00 00 00 00 00 00
Interest 339 339 339 339 339 339 339 339 339 339 339 339
earned from | 344. 344, 344, 344, 344. 344. 344. 344. 344. 344. 344. 344.0
Receivables 00 00 00 00 00 00 00 00 00 00 00 0
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Interest 2 2 2 2 2 2 2 2 2 2 2 229
carned from | 296 296 296 296 296 296 296 296 296 296 296 392.0
Current and 392. 392. 392. 392. 392. 392. 392. 392. 392. 392. 392. 0
Non-Current 00 00 00 00 00 00 00 00 00 00 00
Asset

29 29 29 29 29 29 29 29 29 29 29 29
Rental from | 308 308. 308. 308. 308. 308. 308. 308. 308. 308. 308. 308.0
Fixed Assets 00 00 00 00 00 00 00 00 00 00 00 0
Licence and 415 415 415 3(1)5 3(1)5 32)5 415 415 415 ?)2)5 ?)2)5 315.0
PETES 00 00 00 00 00 00

1 1 1 1 1 1 1 1 1 1 1 1667

) 667 667 667 667 667 667 667 667 667 667 667 328.0

Operational 328. 328. 328. 328. 328. 328. 328. 328. 328. 328. 328. 0
Revenue 00 00 00 00 00 00 00 00 00 00 00
Non- - - - - - - - - - - -
Exchange
Revenue

3 3 3 3 3 3 3 3 3 3 3 3288
Property 288 288 288 288 288 288 288 288 288 288 288 330.0
rates 330. 330. 330. 330. 330. 330. 330. 330. 330. 330. 330. 0

00 00 00 00 00 00 00 00 00 00 00
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1 1 1 1 1 1 1 1 1 1 1 1058
Fines, 058 058 058 058 058 058 058 058 058 058 058 598.0
penalties and 598. 598. 598. 598. 598. 598. 598. 598. 598. 598. 598. 0
forfeits 00 00 00 00 00 00 00 00 00 00 00
Licences or 143. 143. 143. 143. 143. 143. 143. 143. 143. 143. 143. 143.0
permits 00 00 00 00 00 00 00 00 00 00 00 0

28 28 28 28 28 28 28 28 28 28 28 28
Transfer and | 303 303 303 303 303 303 303 303 303 303 303 303
subsidies - 227. 227. 227. 227. 227. 227. 227. 227. 227. 227. 227. 227.0
Operational 00 00 00 00 00 00 00 00 00 00 00 0

1 1 1 1 1 1 1 1 1 1 1 1277

277 277 277 277 277 277 277 277 277 277 277 144.0
Interest 144. 144. 144. 144. 144. 144. 144. 144. 144. 144. 144. 0

00 00 00 00 00 00 00 00 00 00 00
Gains on 6 6 6 6 6 6 6 6 6 6 6 6
disposal of 142. 142. 142. 142. 142. 142. 142. 142. 142. 142. 142. 142.0
Assets 00 00 00 00 00 00 00 00 00 00 00 0
Other gains - - - - - - - - - - -

5 5 5 5 5 5 5 5 5 5 5 5736
Transfers 361 361 361 736 736 736 361 361 361 736 736 000.0
and 000. 000. 000. 000. 000. 000. 000. 000. 000. 000. 000. 0
subsidies - 00 00 00 00 00 00 00 00 00 00 00
capital
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(monetary
allocations)

Monthly Projections of Operating Expenditure for each vote: Year 2025 and 2026

Vote 01 - 4 4 4 4 4 4

Executive 4 4 774 774 774 774 774 774

And Council | 4 774 774 412.0 412 412 4 4 4 412.0 412. 412.0
774 0 .00 .00 774 774 774 0 00 0
412 412.0 412 412. 412 412.
.00 0 00 00 .00 00

Vote 02 - 1 1 1988 1 1 y 1 1 1988 1 1988

Municipal 988 1988 988 677.0 988 988 088 088 088 677.0 988 677.0

Manager 677 677.0 677 0 677 677 677, 677 677, 0 677. 0
.00 0 .00 .00 .00 00 00 00 00

Vote 03 - 7 7 490 7 7 490 7 7 7 7 7 7 490 7 7 490

Corporate 490 535.0 490 535.0 490 490 490 490 490 535.0 490 535.0

Services 535 0 535 0 535 535 535. 535 535. 0 535. 0
.00 .00 .00 .00 00 .00 00 00

Vote 04 - 10 10 10 10 10 10 10 10 10 10 10 10

Budget And 089 089 089 089 089 089 089 089 089 089 089 089

Treasury 605 605.0 605 605.0 605 605 605. 605 605. 605.0 605. 605.0
.00 0 .00 0 .00 .00 00 .00 00 0 00 0
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Vote 05 - 6 6 588 6 6 588 6 6 6 6 6 6 588 6 6 588
Community 588 395.0 588 395.0 588 588 588 588 588 395.0 588 395.0
Services 395 0 395 0 395 395 395. 395 395. 0 395. 0
00 00 .00 .00 00 .00 00 00
2 2563 2 2563 2 2 2 2 2 2563 2 2563
Vote 06 - 563 479.0 563 479.0 563 563 563 563 563 479.0 563 479.0
Planning And 479 0 479 0 479 479 479. 479 479. 0 479. 0
Development .00 .00 .00 .00 00 .00 00 00
Vote 07 - 6 6 353 6 6 353 6 6 6 6 6 6 353 6 6 353
Infrastructure | 353 359.0 353 359.0 353 353 353 353 353 359.0 353 359.0
Development | 359 0 359 0 359 359 359. 359 359. 0 359. 0
.00 .00 .00 .00 00 .00 00 00
TOTAL 39 39 39 39 39 39 39 39 39 39 39 39
848 848 848 848 848 848 848 848 848 848 848 848
462 462.0 462 462.0 462 462 462. 462 462. 462.0 462. 462.0
.00 0 .00 0 .00 .00 00 .00 00 0 00 0
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Monthly Projections of Capital Expenditure for each vote: Year 2025 and 2026

Vote 01 - - - - - - - - - - - - -
Executive

And

Council

Vote 02 - 150 150 150 150 150 150 150 150 150 150 150 150
Municipal 000 000. 000. 000.0 000. 000. 000. 000. 000 000. 000. 000
Manager .00 00 00 0 00 00 00 00 .00 00 00 .00
Vote 03 - 965 965 965 965 965 965 965 965 965 965 965 965
Corporate 079 079. 079. 079.0 079. 079. 079. 079. 079 079. 079. 079
Services .00 00 00 0 00 00 00 00 .00 00 00 .00
Vote 04 - - - - - - - - - - - - -
Budget And

Treasury
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Vote 05 - 2 2 2 2793 2 2 2 2 2 2 2 2
Community | 793 793 793 053.0 793 793 793 793 793 793 793 793
Services 053 053. 053. 0 053. 053. 053. 053. 053 053. 053. 053
.00 00 00 00 00 00 00 .00 00 00 .00
Vote 06 - 1 1 1 1033 1 1 1 1 1 1 1 1
Planning 033 033 033 000.0 033 033 033 033 033 033 033 033
And 000 000. 000. 0 000. 000. 000. 000. 000 000. 000. 000
Developme | .00 00 00 00 00 00 00 .00 00 00 .00
nt
Vote 07 - 20 20 20 20 20 20 20 20 20 20 20 20
Infrastructu | 022 022 022 022 022 022 022 022 022 022 022 022
re 451 451, 451. 451.0 451. 451. 451. 451. 451 451. 451. 451
Developme | .00 00 00 0 00 00 00 00 .00 00 00 .00
nt
TOTAL 24 24 24 24 24 24 24 24 24 24 24 24
963 963 963 963 963 963 963 963 963 963 963 963
583 583. 583. 583.0 583. 583. 583. 583. 583 583. 583. 583
.00 00 00 0 00 00 00 00 .00 00 00 .00
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